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1) Call to Order  

 The meeting was called to order by Chair David Baker at 7:04 p.m.  

2) Roll Call  

Present : Commissioners Ewing, Newton, Vander Berg, and Chair David Baker  

Absent : Commissioners Ptacek, Roskopf  

Also Present : IT Director Alvin Nepomuceno, CIC Liaison Ronald Elling  

3)       Approval of Agenda  

Commissioner Ewing motioned to approve the agenda for November 9, 2023. The 
motion was seconded by Commissioner Newton. A voice vote was taken and the 
mot ion was  approve d unanimous ly.   

4)      Approval of meeting minutes from September 14, 2023  

Commiss ione r Ewing mot ione d to approve  the  me e t ing minute s  for Se pte mbe r 14 , 
20 23 . The  mot ion was  se conde d by Commiss ione r Vande r Be rg. A voice  vote  was  
t ake n and the  mot ion was  approve d unanimous ly.    

5)  Public Comment  

The re  was  no public  com m e nt .  

6)  Chair Report  

Chair Bake r me nt ione d the re  was  no quorum at  the  las t  me e t ing. The n he  e xpre s se d 
grat itude  for the  s e rvice  and cont ribut ions  made  to the  CISC by Commiss ione r Cozza, 
who was  appointe d June  20 22 but  re ce nt ly move d out  of town and re s igne d be fore  
the  las t  me e t ing. Ne xt , Chair Bake r provide d an update  on the  Se pte mbe r 19 th Zoom 
me e t ing with CIC Liaison Ronald Elling and P rofe s sor Howard at  IIT. In the  me e t ing, the  
s e cond phase  of a  s tudy for Oak P ark by an IIT caps tone  course  was  discus se d. The  
plan is  to dig de e pe r and analyze  the ir pre vious  re port  on smart  c it ie s , which the  
s tude nts  provide d to Oak P ark in Augus t , in orde r to  give  more  spe cific  use  case s  that  
are  be s t  suite d for the  Village . The  s tude nts , a  m ix of e xpe rt s  in diffe re nt  fie lds , such as  
e ngine e ring, informat ion te chnology, MBA s tude nts , e tc ., are  about  s ix we e ks  into a  
s ixte e n-we e k caps tone  se me s te r course . Chair Bake r had not  re ce ive d a  re ce nt  
update  on the ir work but  will re port  back in the  future  whe n he  he ars  more . 

IT Dire ctor Alvin Ne pomuce no me nt ione d that  the  s tude nts  had a s e ss ion with him, 
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Chief Johnson of the Police Department, and Public Works Director Robert Sproule 
last Tuesday night. Director Nepomuceno confirmed the meeting was useful.  

7)        New Business:    

 

a) VOP Racial Equity Assessment Discussion, UIC Great Cities Institute Report  

Chair Bake r inquire d if eve ryone  had a  chance  to fill out  the  que s t ionnaire  and watch 
the  vide o sent  by Communicat ions  Dire ctor Dan Yopchick. Chair Bake r confirme d he  
did, and afte r c le aring up some  confus ion on whe the r it  was  to be  comple te d 
individually or as  a  group, he  re comme nde d to t ry and comple te  it  individually by the  
e nd of Nove mbe r, e ve n though the  de adline  has  pas se d. The re  was  no furthe r 
informat ion from Dire ctor Yopchick to pas s  a long.  

b) FY2024 Work Plan Approval  

Chair Bake r share d about  a  chat  he  had with Trus te e  We s le y. The y discus se d the  
commiss ion’s  scope  and whe the r or not , in addit ion to making policy, it  include s  
re se arch in orde r to  make  re comme ndat ions  to as s is t  Village  ope rat ions . 

Trus te e  We s le y’s  opinion was  that  he  would like  to s e e  the  commiss ion make  
re comme ndat ions  that  the y think are  important  that  could he lp s taff do the ir job more  
e ffic ie nt ly in t e rms  of t echnology. 

The  CISC discus se d how they could be s t  make  re comme ndat ions  without  be ing too 
int rus ive  to Dire ctor Nepomuce no and his  t e am, e spe cially as  the y do not  know the  
de tails  of s taff workflow or ope rat ions ’ work. Chair Bake r s aid he  would fe e l 
comfortable  re comme nding broad te chnologie s  that  could be  use ful for ope rat ions , 
such as  looking into art ific ia l inte llige nce . It  was  ge ne rally agre e d among the  
commiss ione rs  that  they could be  mos t  use ful as  a  knowle dge  source  to be  consulte d. 

Chair Bake r the n sugges te d going down the  lis t  of work plan propose d it e ms , making 
any sugge s te d change s , copying Trus te e  We s le y to s e e  if he  has  anything to add, the n 
submit t ing it  to  the  Board. 

The  CISC discus se d e ach line  of the  work plan propose d it e ms . The  plan to inve s t igate  
ope n data  opt ions  to bring more  Village  s e rvices  online  is  s t ill in progre s s . For the  
s e cond it e m , it  was  sugge s te d to change  the  wording to “enhancing t ranspare ncy to 
Oak P ark re s ide nts” to  be  broade r ins te ad of spe cifying, e .g., financial or crime  
t ranspare ncy. The  third it e m , e ngaging inde pe nde nt  re se arch te ams  to build smart  c ity 
infras t ructure , will be  carrie d ove r into 20 24 . The  fourth it e m, re garding ut ilizing fibe r 
and e xt ra  fibe r conduit  infras t ructure , was  discus se d. The  group de cide d to le ave  it e m  
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three separated from item four. They the n discussed the next line item, getting 
affordable, high -speed (100 megabits+) broadband internet choice to Village residents 
in multi -unit residential buildings. The group decided to keep this item on the list, 
although they acknowledged some potential le gal limitations regarding mandating 
more than one internet provider. Chair Baker mentioned that the attorney is working 
on the cable provider contract item and hopes there will be an update soon. He 
confirmed this item could push into next year and kept it  on the list. The next item, 
determining longtime negotiations with Comcast for a cable provider contract, is part 
of the original founding document and is ongoing. Commissioner Roskopf had given 
recommendations to change the wording of the next item conce rning transparency. 
He suggested using the words “transparency and civic engagement for enabling 
language,” taking out “police department scanners,” and re -labeling the item as “police 
radio communications available to the public.” He further suggested the  wording 
“explore options for residents to monitor emergency responder communications in a 
way that balances transparency and officer safety.” The next item concerning 
efficiency enabling language – open AI for staff use – was discussed. Alternative 
language was considered, such as “explore AI solutions to enhance work efficiency,” 
and the group expressed the importance of clarifying that this would not be to replace 
jobs but to assist them. The next item about exploring ways to streamline Village 
operation s was discussed. The group decided the wording should be “engage staff” 
rather than “engage all staff” and discussed inviting managerial staff to CISC meetings 
for their input. The group then discussed the last item about local government 
operations and co llaborating with Village commissions to determine ways to work 
together for greater advisory commission. Chair Baker mentioned this hasn’t 
happened for several months and said he would like to try to set up joint meetings.  

The group then discussed the colu mns of assigned names and costs for each line item 
and decided to remove the name column. They confirmed they would keep the cost 
and the time frame in the table. Chair Baker then said he will put the document in PDF 
and send it to everyone.  

The group vote d on the changes to the 2024 work plan. Commissioner Ewing 
motioned for this vote, and it was seconded by Commissioner Newton. A voice vote 
was taken and the motion was approved unanimously.  

 

c) Staff Updates   

Dire ctor Ne pomuce no gave  an update  that  the  CIP  budge t  for 20 24  was  approve d. 
The y are  now working on the  t e le phone  RFP  and are  wait ing for the  ope rat ional 
budge t  to ge t  approve d to work on FOIA. 

Dire ctor Yopchick se nt  note s  to  Chair Bake r for his  update . He  re porte d that  archite ct  
TDSI’s  de s ign for the  me e t ing and cont rol room was  approve d in the  CIP  e arlie r this  
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month. Also, the website project is continuing, albeit at a slower pace than projected.  

d) Board Liaison Updates  

 The re  was  no Board lia ison pre se nt , so the re  we re  no update s . 

e) New Topic Proposals - for discussion at future CISC meeting  

The  group discus se d dive rs ificat ion of the  commiss ion and e nsuring the y are  
re pre se nt ing all of the  Village  that  is  le ve raging te chnology. Chair Bake r me nt ione d 
that  the  group can se nd informat ion of anything they want  to  s e e  more  re pre se nte d on 
the  commiss ion to him . 

8)       Old Business  

a) Cable Provider Contract updates  

Nothing to re port .   

 

9)        Adjourn  

Commiss ione r Ewing mot ione d to adjourn the  me e t ing. The  mot ion was  s e conde d by 
Commiss ione r Vande r Be rg. A roll vote  was  t ake n and the  mot ion was  approve d 
unanimous ly. Chair Bake r adjourne d the  me e t ing at  8 :4 2 P M. 

 
 

NEXT MEETING:  Thursday, De ce mbe r 14 , 20 23  


	1) Call to Order

