
 
 

 
 
 

Memorandum 
 
TO:      Kevin J. Jackson, Village Manager   
 
FROM: Rob Sproule, Public Works Director 
 
FOR:      Village President and Board of Trustees    
 
DATE:  August 7, 2026 
 
SUBJECT: LRS Monthly Reporting Update 
 

 
Purpose 
 
At its March 24, 2026 meeting, the Village Board approved a two-year renewal of the 
residential waste hauling contract with LRS, with the expectation that LRS would 
provide additional customer service performance data—including call wait times, call 
handling metrics, and damaged container replacement rates. This request reflects 
ongoing concerns raised by residents and Board members since the transition from the 
Village’s previous long-standing hauler in 2022. 
 
Background 
 
While results from the Village’s 2025 Waste Characterization Study and Waste Survey 
indicate that a majority of single-family households remain satisfied with refuse 
services, the Board emphasized the need for more robust, transparent, and 
actionable customer service metrics. These metrics are incorporated into LRS’s 
monthly reporting to allow staff and the Board to monitor performance trends 
throughout the contract term and to inform future policy or procurement decisions.  
 
Updated Metrics 
 
The attached LRS monthly reports for April, May, and June 2026 are included at the 
end of the memorandum. These reports provide a significantly expanded dataset, 
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offering detailed insight into operational performance and customer service 
responsiveness. Metrics now reported include: 
 

• Call Log Analysis — queue time, hold time, and handle time 
• Toter Repairs and Exchanges 
• Missed Pickups 
• Tagged Items 
• Billing Changes 
• Number of active customers 
• Container requests 
• Missed collection requests 
• Addresses associated with missed collection requests 
• Total calls received by LRS customer service 
• Compliments and complaints 
• Tons of recycling collected 
• Total compost participants 
• Tons of yard waste and organics collected 
• Tons of refuse collected (RDP McCook) 
• Diversion percentages for recycling, e-waste, HHW, and organics 
• White goods collected 
• Tons of e-waste collected 
• Homes receiving e-waste collection 
• Item counts for e-waste categories 
• Tons of HHW collected 
• Homes receiving HHW collection 
• Item counts for HHW categories 
• Tons of leaves collected 
• Refuse stickers purchased (excluding Village) 
• Yard waste stickers purchased (excluding Village) 
• Village purchased refuse stickers 
• Village purchased yard waste stickers 

 
This level of reporting represents a substantial increase in operational transparency 
compared to historical contract requirements. 
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Conclusion 
 
Although these expanded metrics have only been collected for a short period, the 
data supports the broader assessment that LRS continues to provide service levels 
consistent with—or in some areas exceeding—historical performance. Customer 
service concerns persist, but the overall volume of complaints is trending downward, 
and issues are being addressed promptly and consistently by both Village staff and 
the contractor. 
 
Continued monitoring of these metrics will allow the Village to evaluate service quality 
more objectively, identify emerging trends, and ensure that future decisions regarding 
waste hauling services are grounded in comprehensive and reliable data. 
For questions, please contact Rob Sproule, Public Works Director, via email at 
rsproule@oak-park.us or by phone at 708-358-5700.  
 
Attachments: 
 
March 2026 Report 
April 2026 Report 
May 2026 Report 
 
cc:  Lisa Shelley, Deputy Village Manager 
       Ahmad Zayyad, Deputy Village Manager 
 Jack Malec, Assistant to the Village Manager 
              Christina M. Waters, Village Clerk 

All Department Directors 

mailto:rsproule@oak-park.us


2026 Disposal Summary LRS 
Collection Period Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD TOTAL AVG/MTH

Active Customers 11,149 11,149 11,149 33,447 11,149.00
Number of Container Requests 88 50 25 163 69
Missed Collection Requests 56 13 7 76 25
Total Calls into LRS Customer Service 158 148 113 306 153
Tons of Recycling Material Collected 335.77 265.68 316.25 917.70 305.90
Total Compost Participants 3,183 3,187 3,220 6,370 3185
Tons of Yard waste and Organics Collected 118.32 65.40 117.67 301.39 100.46
Tons of  Refuse Collected (RDP-McCook) 664.19 579.51 760.26 1,243.70 621.85
Total Tons 1118.28 910.59 1194.18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2028.87 1014.44
Recycle, E-Waste, HHW & Organics Diversion % 40.69% 36.53% 36.43% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 77.21% 38.61%
White Goods Count 9 10 2 9.5 19
Tons of E-Waste Collected 0.67 0.97 0.64 2.28 0.82
Number of Homes with E-Waste Collection 73 92 71 236 82.50
Tons of HHW Collected 0.76 0.91 0.90 2.57 0.86
Tons of HHW Recycled 0.27 0.54 0.45 1.26 0.42
Tons of Leaves Collected 0 0 0 0 0
Refuse Stickers Purchased Excluding Village 3000 0 2500 5500 1833.33
Yard Waste Stickers Purchased Excluding Village 0 0 500 500 166.67
Village Purchased Refuse Stickers 0 0 0 0 0.00
Village Purchased Yard Waste Stickers 0 0 0 0 0.00













OAK PARK - Tagged Report - 
FEBRUARY-2026

CUSTOMER# |ADDRESS  DATE QTY SERVICE NOTE 

RESIDENT @ 3/30/2026 2 TRASH
CUSTOMER STATED THEY ARE FINE NO NEED FOR 

SWAP

RESIDENTS @ 3/24/2026 2 TRASH NO SWAP NEEDED PER CUSTOMER



2025 Disposal Summary LRS 
Collection Period Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD TOTAL AVG/MTH

Active Customers 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 133,788 11,149.00
Number of Container Requests 123 138 124 137 128 126 167 193 100 94 26 29 1,385 115
Missed Collection Requests 72 46 27 40 43 53 28 66 23 46 15 33 492 41
Total Calls into LRS Customer Service 263 216 168 237 132 159 156 154 110 146 203 175 2,119 177
Tons of Recycling Material Collected 330.96 229.25 263.24 292.17 310.64 304.96 307.50 300.36 296.61 307.77 313.66 377.09 3,634.21 302.85
Total Compost Participants 3,004 3,019 3,036 3,053 3,090 3,122 3,143 3,152 3,168 3,174 3,181 3,187 37,329 3111
Tons of Yard waste and Organics Collected 133.32 56.89 101.25 238.48 367.65 280.66 299.57 236.83 235.92 230.66 303.55 101.57 2,586.35 215.53
Tons of  Refuse Collected (RDP-McCook) 774.60 623.82 694.79 757.16 837.87 797.94 862.61 610.70 768.81 802.48 638.57 514.00 8,683.35 723.61
Total Tons 1238.88 909.96 1059.28 1,287.81 1,516.16 1,383.56 1,469.68 1,147.89 1,301.34 1,340.91 1,255.78 992.66 14903.91 1241.99
Recycle, E-Waste, HHW & Organics Diversion % 37.52% 31.66% 34.76% 41.37% 44.84% 42.47% 41.48% 47.08% 41.08% 40.32% 49.30% 48.44% 500.32% 41.69%
White Goods Count 5 2 2 7 3 3 11 3 5 9 0 7 57 4.75
Tons of E-Waste Collected 0.26 1.02 2.74 1.4 0.88 1.04 2.43 2.46 1.99 1.09 1.07 1.54 17.92 1.49
Number of Homes with E-Waste Collection 87 93 80 115 95 78 104 161 96 127 34 79 1149 95.75
Tons of HHW Collected 0.41 1.20 1.38 1.03 1.28 1.44 1.91 1.2315 0.942 2.041 1.201 1.2445 15.31 1.28
Tons of HHW Recycled 0.28 0.90 0.99 0.68 0.72 0.99 0.12 0.75 0.11 1.15 0.86 0.61 8.17 0.68
Tons of Leaves Collected 0 0 0 0 0 0 0 0 0 8.16 355.41 67.62 431.19 35.93
Refuse Stickers Purchased Excluding Village 1000 2500 2000 2500 2500 1000 4000 500 2500 1500 3000 1000 24000 2000.00
Yard Waste Stickers Purchased Excluding Village 0 0 2000 6500 8500 8000 6500 2500 4000 3000 2500 0 43500 3625.00
Village Purchased Refuse Stickers 0 0 1000 0 0 1500 0 0 0 0 0 0 2500 208.33
Village Purchased Yard Waste Stickers 0 0 1000 0 0 1000 0 0 0 0 0 0 2000 166.67



2026 Disposal Summary LRS 
Collection Period Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD TOTAL AVG/MTH

Active Customers 11,149 11,149 11,149 11,149 44,596 11,149.00
Number of Container Requests 88 50 25 87 250 63
Missed Collection Requests 56 13 7 17 93 23
Total Calls into LRS Customer Service 158 148 113 164 583 146
Tons of Recycling Material Collected 335.77 265.68 316.25 315.90 1,233.60 308.40
Total Compost Participants 3,183 3,187 3,220 3,239 12,829 3207
Tons of Yard waste and Organics Collected 118.32 65.40 117.67 299.70 601.09 150.27
Tons of  Refuse Collected (RDP-McCook) 664.19 579.51 760.26 724.19 2,728.15 682.04
Total Tons 1118.28 910.59 1194.18 1,339.79 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4562.84 1140.71
Recycle, E-Waste, HHW & Organics Diversion % 40.69% 36.53% 36.43% 46.06% 39.93% 159.71%
White Goods Count 9 10 2 5 6.5 26
Tons of E-Waste Collected 0.67 0.97 0.64 0.97 3.25 0.81
Number of Homes with E-Waste Collection 73 92 71 78 314 78.50
Tons of HHW Collected 0.76 0.91 0.90 1.23 3.80 0.95
Tons of HHW Recycled 0.27 0.54 0.45 0.58 1.84 0.46
Tons of Leaves Collected 0 0 0 0 0 0
Refuse Stickers Purchased Excluding Village 3000 0 2500 3500 9000 2250.00
Yard Waste Stickers Purchased Excluding Village 0 0 500 10000 10500 2625.00
Village Purchased Refuse Stickers 0 0 0 0 0 0.00
Village Purchased Yard Waste Stickers 0 0 0 0 0 0.00











OAK PARK - Missed Pickups - 
FEBRUARY-2026

CUSTOMER ADDRESS DATE RECEIVED MATERIAL MISSED QTY STATUS OPS NOTES

RESIDENT 4/1/2026 65TR 1 WORK COMPLETED MISS

RESIDENT 4/2/2026 65REC 1 WORK COMPLETED MISS

RESIDENT  4/2/2026 65TR 1 WORK COMPLETED MISS

RESIDENT 4/6/2026 65REC 1 WORK COMPLETED MISS

RESIDENT 4/13/2026 65REC 1 WORK COMPLETED MISS

RESIDENT 4/20/2026 95TR 3 WORK COMPLETED MISS

RESIDENT 4/20/2026 65REC 1 WORK COMPLETED MISS

RESIDENT 4/20/2026 65TR 1 WORK COMPLETED MISS

RESIDENT 4/22/2026 YW-STICKER 1 WORK COMPLETED MISS

RESIDENT  4/22/2026 95TR 1 WORK COMPLETED MISS

RESIDENT 700 4/23/2026 YW-STICKER 1 WORK COMPLETED MISS

RESIDENT 4/23/2026 YW-STICKER 1 WORK COMPLETED MISS

RESIDENT 4/24/2026 65TR 1 WORK COMPLETED MISS

RESIDENT 4/24/2026 65TR 1 WORK COMPLETED MISS

RESIDENT 4/28/2026 65REC 1 WORK COMPLETED MISS

RESIDENT 4/29/2026 95TR 1 WORK COMPLETED MISS

RESIDENT 4/29/2026 65REC 1 WORK COMPLETED MISS

* LRS DOES NOT VERIFY EVERY CALL FOR A MISSED PICK UP AS WE TYPICALLY WILL JUST GO AND PICK IT UP AS WE'RE IN OAK PARK 5 DAYS A WEEK. 



OAK PARK - Tagged Report - 
FEBRUARY-2026

CUSTOMER# |ADDRESS  DATE QTY SERVICE NOTE 

NO TAGGED ITEMS





2025 Disposal Summary LRS 
Collection Period Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD TOTAL AVG/MTH

Active Customers 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 133,788 11,149.00
Number of Container Requests 123 138 124 137 128 126 167 193 100 94 26 29 1,385 115
Missed Collection Requests 72 46 27 40 43 53 28 66 23 46 15 33 492 41
Total Calls into LRS Customer Service 263 216 168 237 132 159 156 154 110 146 203 175 2,119 177
Tons of Recycling Material Collected 330.96 229.25 263.24 292.17 310.64 304.96 307.50 300.36 296.61 307.77 313.66 377.09 3,634.21 302.85
Total Compost Participants 3,004 3,019 3,036 3,053 3,090 3,122 3,143 3,152 3,168 3,174 3,181 3,187 37,329 3111
Tons of Yard waste and Organics Collected 133.32 56.89 101.25 238.48 367.65 280.66 299.57 236.83 235.92 230.66 303.55 101.57 2,586.35 215.53
Tons of  Refuse Collected (RDP-McCook) 774.60 623.82 694.79 757.16 837.87 797.94 862.61 610.70 768.81 802.48 638.57 514.00 8,683.35 723.61
Total Tons 1238.88 909.96 1059.28 1,287.81 1,516.16 1,383.56 1,469.68 1,147.89 1,301.34 1,340.91 1,255.78 992.66 14903.91 1241.99
Recycle, E-Waste, HHW & Organics Diversion % 37.52% 31.66% 34.76% 41.37% 44.84% 42.47% 41.48% 47.08% 41.08% 40.32% 49.30% 48.44% 500.32% 41.69%
White Goods Count 5 2 2 7 3 3 11 3 5 9 0 7 57 4.75
Tons of E-Waste Collected 0.26 1.02 2.74 1.4 0.88 1.04 2.43 2.46 1.99 1.09 1.07 1.54 17.92 1.49
Number of Homes with E-Waste Collection 87 93 80 115 95 78 104 161 96 127 34 79 1149 95.75
Tons of HHW Collected 0.41 1.20 1.38 1.03 1.28 1.44 1.91 1.2315 0.942 2.041 1.201 1.2445 15.31 1.28
Tons of HHW Recycled 0.28 0.90 0.99 0.68 0.72 0.99 0.12 0.75 0.11 1.15 0.86 0.61 8.17 0.68
Tons of Leaves Collected 0 0 0 0 0 0 0 0 0 8.16 355.41 67.62 431.19 35.93
Refuse Stickers Purchased Excluding Village 1000 2500 2000 2500 2500 1000 4000 500 2500 1500 3000 1000 24000 2000.00
Yard Waste Stickers Purchased Excluding Village 0 0 2000 6500 8500 8000 6500 2500 4000 3000 2500 0 43500 3625.00
Village Purchased Refuse Stickers 0 0 1000 0 0 1500 0 0 0 0 0 0 2500 208.33
Village Purchased Yard Waste Stickers 0 0 1000 0 0 1000 0 0 0 0 0 0 2000 166.67



2026 Disposal Summary LRS 
Collection Period Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD TOTAL AVG/MTH

Active Customers 11,149 11,149 11,149 11,149 11,149 55,745 11,149.00
Number of Container Requests 88 50 25 87 97 347 69
Missed Collection Requests 56 13 7 17 13 106 21
Total Calls into LRS Customer Service 158 148 113 164 93 676 135
Tons of Recycling Material Collected 335.77 265.68 316.25 315.90 307.22 1,540.82 308.16
Total Compost Participants 3,183 3,187 3,220 3,239 3,251 16,080 3216
Tons of Yard waste and Organics Collected 118.32 65.40 117.67 299.70 361.46 962.55 192.51
Tons of  Refuse Collected (RDP-McCook) 664.19 579.51 760.26 724.19 737.15 3,465.30 693.06
Total Tons 1118.28 910.59 1194.18 1,339.79 1,405.83 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5968.67 1193.73
Recycle, E-Waste, HHW & Organics Diversion % 40.69% 36.53% 36.43% 46.06% 47.64% 41.46% 207.31%
White Goods Count 9 10 2 5 11 7.4 37
Tons of E-Waste Collected 0.67 0.97 0.64 0.97 0.51 3.76 0.75
Number of Homes with E-Waste Collection 73 92 71 78 80 394 78.80
Tons of HHW Collected 0.76 0.91 0.90 1.23 1.25 5.05 1.01
Tons of HHW Recycled 0.27 0.54 0.45 0.58 0.56 2.40 0.48
Tons of Leaves Collected 0 0 0 0 0 0 0
Refuse Stickers Purchased Excluding Village 3000 0 2500 3500 2000 11000 2200.00
Yard Waste Stickers Purchased Excluding Village 0 0 500 10000 4500 15000 3000.00
Village Purchased Refuse Stickers 0 0 0 0 0 0 0.00
Village Purchased Yard Waste Stickers 0 0 0 0 0 0 0.00













OAK PARK - Tagged Report - 
MAY-2026

CUSTOMER# |ADDRESS  DATE QTY SERVICE NOTE 

5/12/2026 1 YW-STICKER DRIVER SERVICED @ 3:31 PM

5/1/2026 1 YW-STICKER

DRIVER TOOK ONLY 12 THAT 
HAD STICKERS THE REST DID 

NOT



2025 Disposal Summary LRS 
Collection Period Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD TOTAL AVG/MTH

Active Customers 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 11,149 133,788 11,149.00
Number of Container Requests 123 138 124 137 128 126 167 193 100 94 26 29 1,385 115
Missed Collection Requests 72 46 27 40 43 53 28 66 23 46 15 33 492 41
Total Calls into LRS Customer Service 263 216 168 237 132 159 156 154 110 146 203 175 2,119 177
Tons of Recycling Material Collected 330.96 229.25 263.24 292.17 310.64 304.96 307.50 300.36 296.61 307.77 313.66 377.09 3,634.21 302.85
Total Compost Participants 3,004 3,019 3,036 3,053 3,090 3,122 3,143 3,152 3,168 3,174 3,181 3,187 37,329 3111
Tons of Yard waste and Organics Collected 133.32 56.89 101.25 238.48 367.65 280.66 299.57 236.83 235.92 230.66 303.55 101.57 2,586.35 215.53
Tons of  Refuse Collected (RDP-McCook) 774.60 623.82 694.79 757.16 837.87 797.94 862.61 610.70 768.81 802.48 638.57 514.00 8,683.35 723.61
Total Tons 1238.88 909.96 1059.28 1,287.81 1,516.16 1,383.56 1,469.68 1,147.89 1,301.34 1,340.91 1,255.78 992.66 14903.91 1241.99
Recycle, E-Waste, HHW & Organics Diversion % 37.52% 31.66% 34.76% 41.37% 44.84% 42.47% 41.48% 47.08% 41.08% 40.32% 49.30% 48.44% 500.32% 41.69%
White Goods Count 5 2 2 7 3 3 11 3 5 9 0 7 57 4.75
Tons of E-Waste Collected 0.26 1.02 2.74 1.4 0.88 1.04 2.43 2.46 1.99 1.09 1.07 1.54 17.92 1.49
Number of Homes with E-Waste Collection 87 93 80 115 95 78 104 161 96 127 34 79 1149 95.75
Tons of HHW Collected 0.41 1.20 1.38 1.03 1.28 1.44 1.91 1.2315 0.942 2.041 1.201 1.2445 15.31 1.28
Tons of HHW Recycled 0.28 0.90 0.99 0.68 0.72 0.99 0.12 0.75 0.11 1.15 0.86 0.61 8.17 0.68
Tons of Leaves Collected 0 0 0 0 0 0 0 0 0 8.16 355.41 67.62 431.19 35.93
Refuse Stickers Purchased Excluding Village 1000 2500 2000 2500 2500 1000 4000 500 2500 1500 3000 1000 24000 2000.00
Yard Waste Stickers Purchased Excluding Village 0 0 2000 6500 8500 8000 6500 2500 4000 3000 2500 0 43500 3625.00
Village Purchased Refuse Stickers 0 0 1000 0 0 1500 0 0 0 0 0 0 2500 208.33
Village Purchased Yard Waste Stickers 0 0 1000 0 0 1000 0 0 0 0 0 0 2000 166.67


	IO-2026-08-07-LRS Performance Measures.pdf
	3.2026 OAK PARK REPORT_Redacted.pdf
	4.2026 OAK PARK REPORT_Redacted.pdf
	5.2026 OAK PARK REPORT_Redacted.pdf



