= 123 Madison Street
° Vlllage Of Oak Park Oak Park, lllinois 60302
.00. Village of www.oak-park.us
= g

&
’-."(qu — Meeting Agenda

Tri-Board Committee

Wednesday, December 10, 2025 6:30 PM OPREF High School - 201 N. Scoville (Library)

1. Call To Order & Roll Calli

1. Roll Call - Oak Park School Elementary District #97
2. Roll Call - Oak Park High School District #200
3. Roll Call - Village of Oak Park

2. Public Comment

Public Comment should be submitted to Clerk Waters (clerkwaters@oak-park.us).
Comments received prior to 6:00 p.m. will be read aloud during the meeting. Emails
received during the meeting will not be read aloud, but will be included in the official
minutes of the meeting.

3. Approval of Previous Meeting Minutes

Triboard Meeting, December 4, 2024

4. Financial Reports

*  IGA Fiscal Agent Report
»  Collaboration for Early Childhood Quarterly Financials

5. Work Group & Subcommittee Updates

*  IGA Work Group Update
*  IGA Work Group Update Memo
*  Equitable Access Subcommittee Update

6. Report Presentation & Discussion

*  Report to the IGA Governing Board: Please review pages 3-7 and 76-79 ahead of the
meeting; the rest of the report includes rich discussion of data and outcomes to review
and consider at your leisure

7. Next Steps
8. Adjourn

9. Adjournment
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