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AGENDA 
 

1. Introduction 7:00 – 7:10 p.m. 
 Session Goals 5 min. 
 Agenda Review  5 min. 

 
2. Who’s in the room? 7:10 – 7:20 p.m. 

 Introduction to Key-pad Polling 5 min 
 Key-pad Polling Responses 5 min 

 
3. Summary of Existing Conditions 7:20– 7:30 p.m. 

 
4. Presentation of Character Districts and Responses 7:30 – 8:00 p.m. 

 Character Districts 5 min 
 Key-pad Polling Responses 5 min 
 Transportation Options 5 min 
 Key-pad Polling Responses 5 min 
 Vision Alternatives 5 min 
 Key-pad Polling Responses 5 min 

 
Break .............................................................................................. 8:00 – 8:10 p.m. 
 
 
5. Individual Exercise and Table Discussion 8:10 – 8:50 p.m. 

 Individual Vision Crafting 10 min 
 Table Discussion 15 min 
 Key-pad Polling Responses 15 min 

 
6. Next Steps and Evaluation 8:50 – 9:00 p.m. 

 Discussion of Next Steps 5 min 
 Evaluation Key-pad Polling Responses 5 min

 
 
 


