Village of Oak Park
Strategic Historic Preservation Plan

Steering Committee Meeting #3
February 17, 2010
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Tonight’s Agenda

» Introductions

» Any Final Comments on the Interim Report?

» Steering Committee Comments and Suggestions on the
Draft Plan and Action Plans

» Initial Plans for Community Workshop #3 (March 17,
2010)

Plan Process: Final Phases

» Community Visioning

First Draft of Plan: Suggested Revisions to Date

Integrated Strategies

Steering Committee Comment

Community Workshop and Confirmation (March 17 and after)
» Final Plan Preparation
» Final Meetings
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Draft Plan: Key Elements

» Draft Plan Development
Consolidate issue categories noted in interim report
Consider how all stakeholders can contribute
Balance multiple approaches
Emphasize opportunities
Build local preservation ethic

» Integrated Strategies tied to Action Plans

» Implementation Focus: Getting the Work Done

» Future Considerations: Leadership and Creativity
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Draft Plan: Review

» Again, have we got it right?

» Review of Plan and Action Steps

» Process for follow-up suggestions
March 17 Workshop: Initial Thoughts

Confirm strategies and add supplemental options

v

Encourage attendance
Build enthusiasm

Conclusion

» Thanks to each of you for your help
» Completion of Final Report in April




