6.

Column 4: Identify the status of these funds. (Funds committed,
applied for, going to apply, on-hand, etc.)

Column 5: ldentify the date funds will be available for use in project.
Column 6: Identify any restrictions placed on these funds. (i.e., no
admin. or operations costs can be used for acquisition, etc.)

Discuss the effect on the project if funds identified as uncommitted
(applied for, going to apply, etc.) are not received or are received in
substantially lesser amounts. Could the project be completed
without these funds? If so, in what capacity? Are other sources of
revenue available to replace them?

Include any additional comments with regard to proposed funding
sources that you feel should be taken into consideration in reviewing
the project proposal. Also, if the project has “0” or a limited amount
of leveraged funds, provide an explanation of your attempts to secure
other funding sources and the reasons for denial.

Any funding identified on the budget must be used in the project at the
percentages outlined in the project budget. In addition, failure to secure and
utilize proposed “other funds” may result in revisions to the CDBG grant

Additional Documentation Required

Review the attached “Additional Documentation” required under “Proposal
Submittal Instructions” and submit.



2009 PROPOSAL SUBMITTAL INSTRUCTIONS

Submit the following proposal documentation for each
project/grant requested (deadline June 2, 2008):

One completed and originally-signed 2009 Project Proposal (Single-sided, three-hole punched at left) The
Proposal Summary must be the first page of the package. All other information is to be placed behind that page.
A cover memo is not necessary.

Twenty-Two (22) copies of the completed and signed original 2009 Project Proposal. The 22 copies
must be double-sided, and three-hole punched at left.

ADDITIONAL DOCUMENTATION

to be submitted as a package in addition to the Proposals:
(Submit 2 compiled packages of the following)

Report on Previous CDBG Funding for this, and/or any agency activity during previous 5 years (if applicable)
including activity description, accomplishments and CDBG grant funds awarded.

Report on methodology and calculation used for determining the projected number and residence of
low/moderate income project beneficiaries (for new CDBG activities).

Agency budget
= Prior two (2) years’ Income Statements (2006 & 2007)
= Current year’s budget (2008)
= Budget projected three (3) years forward (2009-201 I)

= Parent Agency Budget (if applicable)
= Prior two (2) years’ Income Statements (2006 & 2007)
= Current year’s budget (2008)
= Budget projected three (3) years forward (2009-201 1)

= Latest certified audit and Management Letter.

Most recent Five Year Business Plan (Must include:)
= Mission Statement
= Goals and Objectives of agency
= Any plans for expansion or addition of new project(s)/program(s)
= Discussion of funding for future
Articles of Incorporation/By-Laws (unless previously submitted and no changes since (if previously submitted,
so state)
Statement of Compliance with Americans with Disabilities Act (ADA)
Description of Efforts to Utilize Minority- and Women-Owned Businesses for Services and Goods
Resumes of Principals
List of Board Members and Officers

e Name, address, profession

EEO Form



EVALUATION CRITERIA FOR YEAR 2009
CDBG PROPOSALS

e Completeness of Proposal
e Project feasibility and agency stability
e Furtherance of Goals and Objectives of the Village’s:

e 2005-2009 Consolidated Plan

e Emphasis on:
Housing
Fair Housing
Homeless Needs
Infrastructure
Economic Development
Community Services
Public Facility Improvements
Planning

JJudui il

e Percentage of Low- and Very Low-Income Persons to be Served

e Percentage of Oak Park Residents to be Served in Comparison to Percentage of Funding
Received in Oak Park CDBG Funds

e Cost in CDBG Funds per Person to be Served

e Efforts to Secure Other Funding Sources, including Cook County CDBG Funds

e Board and Staff Composition

e Equal Opportunity Record

e ADA Compliance

e Compliance with Village of Oak Park Codes and Attainment of Appropriate Licenses and

Inspections

These are the criteria that will be used by the Community Development Citizens Advisory
Committee in making its recommendations for funding to the Village Board. The Village Board
will have the ultimate decision making authority and may develop its own evaluation criteria.
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COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM - PY 2009
Village Hall

123 Madison Street

Oak Park, IL 60302-4272

(708) 358-5419, TTY (708) 383-0048
FAX # (708) 358-1470

FOR STAFF USE ONLY:

Project No.

Date Received _ Time__
Eligible (Circle) Yes No
Qualifying CDBG Regulation/matrix

24 CER 570.

Primary Objective
O  Serves Low/Mod
a0 Slum/Blight
O Urgent Need

1. PROJECT SUMMARY:

A. Applicant:
Project Contacts:

Project Address:
Organization Address:
FAX Number:

B. Type of Organization (Check appropriate space)
[] Private non-profit [ ] Private for-profit

C. Summary Of Problem/Need: (1-2 sentences)

D. Summary Of Proposed Solution: (1-2 sentences)

E. Funding Category Applicant Is Applying For:

[ ] Infrastructure [ ] Public Service
[ ] Economic Development [ | Housing

F. Estimated Beneficiaries:

0-30% MFI (VL)

Phone:
Phone:

Email Address:
Organization’s Federal ID #

[ ] Local Development Corporation

[ ] Public Facilities

31-50% MFI (L) 51-80% MFI (M)

G. Project Cost:
Total CDBG dollars requested:  $

Total value of other resources: $

*Signature of Applicant’s Authorized Official/Date

TOTAL PROJECT COST:  $ Name (please print or type)




2.  PROPOSED ACTIVITY DESCRIPTION: (Do not exceed space provided)

A. Village Funding Priority or Priorities and corresponding number and letter (from Handout #1)
and Eligible Activity Category and Matrix Code (from Handout #2) to be addressed:
(See Handout #1 and Handout #2 of Proposal Package)

B. Effect on Identified Need(s):

C. Impact On Populations Served:




PROPOSED ACTIVITIES DESCRIPTION: Continued (Do not exceed space provided)

D. Project Description: (Use one additional page on Project Description section only, if needed)

E. Project Management:

F. Project Outcomes:

G. Project Alternatives:




3. PROJECT BENEFIT
A. Source of Information for Income of Beneficiaries:

1) For Area-wide Benefit Projects — public works, infrastructure, housing, economic
development

Census Tract(s) Block Group Number
(*For area benefit, include map with service areas identified)

2) For Limited Clientele or Job Benefit - public services, economic development, &
housing:

Client File (submit a copy of the intake form used to document client
eligibility)

B. Number and Incomes for All Project Beneficiaries (Select one only: [ ] Annual or []
Monthly beneficiary numbers)

All Persons (individuals, single persons)

1) Total of all Persons Benefiting (without regard to income or residency)
a) Number of all Very Low, Low and Mod-Income Persons to be served
b) Percentage of LMI benefit (a - total persons x 100)
C) Number of all Oak Park persons benefiting
d) Number of Very Low, Low and Moderate-Income Oak Park

Persons to be Served

All Households — Complete only for Housing Proposals (family units, housing units, etc.)

2) Total of all Households Benefiting (without regard to income or residency)
a) Number of all Very Low, Low and Mod-Income Households to be served
b) Percentage of LMI benefit (a - total households x 100)
C) Number of all Oak Park households benefiting
d) Number of Very Low, Low and Moderate-Income Oak Park

Households to be Served

4. PROJECT TIMELINE (Describe tasks, timeframe, and milestones for at least each quarter of
the project year.)




A PROJECT BUDGET (on following page) - List all project costs and the amount of
each different funding source allocated to costs. Round to nearest dollar. (Double click
the spreadsheet to activate it.) Project budget must include the entire project
funding even if CDBG is only funding a portion of the activity. Compute and enter
the portion of the total that is proposed to be allocated to CDBG funds and the percent of
the total to all other funds. An organizational budget may additionally be requested.
Budget pages must be completely filled out or the proposal will not be accepted.




2009 CDBG ACTIVITY PROJECT BUDGET

Project Expenses

Total
Project
Costs

Personnel Costs

Salaries

CDBG
Request
Amount

CDBG % of
Total Cost

Other
Revenue

Other
Revenue

Other
Revenue

Total Other
Revenues

Other
Revenues
% of Costs

Benefits

Taxes

Other (Identify)

Other (Identify)

Subtotal: Personnel Costs

Operating Costs:

Rent/Lease

Utilities

Telephone

Postage

Supplies

Mileage

Other (Identify)

Other (Identify)

Subtotal: Operations

Professional/Services

Consultant

Engineering

Other (Identify)

Subtotal: Professional
Services

Construction Costs

Materials/Supplies

Construction Costs

Other (Identify)

Other (Identify)

Property Acquisition

Equipment Purchase

Other (Identify)

Other

Subtotal: Construction
Costs

TOTAL (all
categories)




B. Cost Information:
Provide your basis for the costs estimated for each and all CDBG items listed in the
budget. The reasoning (or method) for allocation and division of costs among
multiple funding sources should be discussed. Be specific as items not clearly

identified in this section will not be eligible for reimbursement with CDBG
funds regardless of their eligibility under CDBG regulations.

e Personnel Costs: (list according to % of FTE positions and job duties)

e Operating Costs:

e Professional Services:

e Construction Costs: (Also attach Copy of Professional Estimate for construction or
physical improvement projects).

e Basis for Cost Allocation:



C. Revenue Summary:

1 2 3 4 5 6
Funding oEn Funding Funding Dgte Fun_dipg
Source ar Amount Status Available Restrictions
Grant
$
$
$
$
$
$
$
$
$

1. Discuss the effect on the project if other “uncommitted” funds are not received:

2. Comments:




ADDITIONAL DOCUMENTATION REQUIRED
(To submit with completed 2009 Proposal — 2 copies only)

Report on Previous CDBG Funding for this, or any agency activity, during previous 5 years
(if applicable) including activity description, accomplishments and CDBG grant funds awarded

Report on methodology and calculation used for determining the projected number and
residence of low/moderate income project beneficiaries (for new CDBG activities).

Agency budget
= Prior two (2) years’ Income Statements (2006 & 2007)

=  Current year’s budget (2008)
=  Projected three (3) years’ budget (2009-2011)

Parent Agency Budget (if applicable)

= Prior two (2) years’ Income Statements (2006 & 2007)
= Current year’s budget (2008)

= Projected three (3) years’ budget (2009-2011)

Latest certified audit and Management Letter

Five Year Business Plan (Must include:)

= Mission Statement

= Goals and Objectives of agency

= Any plans for expansion or addition of new project(s)/program(s)
= Discussion of funding for future

Avrticles of Incorporation/By-Laws (Unless submitted with prior CDBG application and no
changes since. If submitted previously, please state so.)

Statement of Compliance with Americans with Disabilities Act (ADA)

Description of Efforts to Utilize Minority- and Women-Owned Businesses for Services
and Goods

Resumes of Principals

List of Board Members and Officers
Name, address, profession

EEO Form



PRIORITIES HANDOUT NUMBER ONE

2005-2009 CDBG Funding Priorities - Village of Oak Park

I. Preserve and upgrade the existing housing stock
a) To provide owner-occupied housing rehabilitation services to low (50% MFI and
below) and very low income (30% MFI and below) households to provide
liveable environments and retain affordability.
2. Development of Permanent, Affordable Rental Units
a) To fill the gaps in affordable rental units and increase the existing supply by
developing, acquiring, converting or rehabbing ten affordable rental units —
primarily for 50% MFI and below — for large and small related families over a five-
year period.
3. Emergency Shelters
a) To assist local homeless emergency housing providers to improve or expand
their existing shelters through rehabilitation in order to provide a safe and
supportive environment.
4. Transitional Shelters
a) To assist local transitional housing providers to improve or expand their existing
living facilities through rehabilitation in order to provide a safe and supportive
environment for families in crisis.

5. Homeless Supportive Services

a) To assist local emergency housing providers in providing services to alieviate
factors which can contribute to the state of homelessness.

6. Permanent Housing

a) To assist local homeless providers to transition clients to permanent housing by
supporting rehabilitation of housing units.

7. Permanent Supportive Housing — Special Needs

a) To assist in the delivery of supportive services to non-homeless developmentally
disabled individuals

8. Improving Aging Infrastructure
a) To assist the Public Works Department and the Capital Improvement Plan to

improve deteriorating Village-owned streets and alleys in Low and Moderate
income areas.



b)

To assist the Public Works Department and the Capital Improvement Plan to
install accessible sidewalks that meet ADA requirements.

To assist the Public Works Department and the Capital Improvement Plan to
improve deteriorating water and sewer main systems in low/mod areas of the
Village.

9. Make Accessible Community Services

a)

b)

d)

To support the needs of seniors and persons with mental and physical disabilities
by providing assistance to organizations delivering independent living and life
skills.

To assist social services provided to youth, including substance abuse prevention,
and skills training in all areas, to faciliate growth and development.

To provide support for public services such as childcare and healthcare delivered
to children of low to moderate income families to encourage healthy
opportunities for child and family development.

Continue long-term Fair Housing practices in the community through promoting
fair housing advocacy services of local providers.

10. Improve Public Facilities

a)

b)

Assist in the physical improvements to and development of homeless facilities to
facilitate the provision of shelters and services to the homeless.

Assist in the physical improvements to childcare and youth center facilities to
ensure the continued structural safety of their environment and to preserve
service provision.

Assist in the physical improvements to group home facilities and other
handicapped public facilities to insure the continued structural safety of their
environment and to preserve service provision and historic properties of the
structures.

I 1. Rehabilitate Central Business Districts (Economic Development)

a)

Assist in the long term rehabilitation of privately-owned commercial enterprises
through improving the deteriorating commercial structures and removing safety
issues while preserving the historic properties.

12. Planning

a)

Assist in developing Village community comprehensive plans which will assist in
the revitalization of low and moderate income areas.



PRIORITIES HANDOUT NUMBER TWO

2005-2009 CDBG Eligible Activity Categories - Village of Oak Park

A. Community Needs
Economic Development

Sub-Categories

Rehab; Publicly or Privately-Owned
Commercial/Industrial (14E)

Cl Infrastructure Development (17B)

Other Commercial/Industrial Improvements (17D)

ED Assistance to For-Profits (I18A)

ED Technical Assistance (18B)

Micro-Enterprise Assistance (18C)

Infrastructure

Sub-Categories
Flood Drain Improvements (03I)
Water/Sewer Improvements (03))
Street Improvements (03K)
Sidewalks (03L)
Solid Waste Disposal Improvements (03H)
Other Infrastructure Needs (03)

Public Facilities

Sub-Categories
Handicapped Centers (03B)
Neighborhood Facilities (03E)
Parks and/or Recreational Facilities (03F)
Parking Facilities (03G)
Homeless Facilities (03C)
Health Facilities (03P)
Senior Centers (03A)
Child Care Centers (03M)
Youth Centers (03D)
Non-Residential Historic Preservation (|16B)
Other Public Facility Needs — Group Homes (03)




Public Services

Sub-Categories

Youth Services (05D)

Handicapped Services (05B)

Fair Housing Activities (05))

Child Care Services (05L)

Transportation Services (05E)

Substance Abuse Services (05F)

Employment Training (05H)

Health Services (05M)

Senior Services (05A)

Screening for Lead-Based Paint/Lead Hazards (05P)

Crime Awareness (05I)

Planning

Sub-Categories

Planning (20)

B. Homeless Population Needs
Individuals

Emergency Shelter
Beds / Units | Transitional Housing
Permanent Housing

Job Training

Case Management
Estimated Substance Abuse Treatment
Supportive Mental Health Care
Services Housing Placement
Slots Life Skills Training

Chronic Substance Abusers
Seriously Mentally I
Estimated Dually — Diagnosed

Sub- Veterans

populations Persons with HIV/AIDS
Victims of Domestic Violence
Youth




Persons in Families
with Children

Beds / Units

Estimated
Supportive
Services
Slots

Estimated
Sub-

populations

Emergency Shelter

Transitional Housing

Permanent Housing
Job Training

Case Management

Substance Abuse Treatment

Mental Health Care

Housing Placement

Life Skills Training
Chronic Substance Abusers

Seriously Mentally IlI

Dually — Diagnosed

Veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Youth




HUD Income Limits for 2008

Very-Low Income Low Income Moderate Income
Household Size 0-30% of Median  30-50% of Median 50-80% of Median
1 Person $15,850 $26,400 $42,200
2 Persons 18,100 30,150 48,250
3 Persons 20,350 33,950 54,250
4 Persons 22,600 37,700 60,300
5 Persons 24,450 40,700 65,100
6 Persons 26,250 43,750 69,950
7 Persons 28,050 46,750 74,750
8 Persons 29,850 49,750 79,600

Effective 2/13/2008



VILLAGE OF OAK PARK

EEO REPORT
Applicant Name
Total Employees
Males Females
. - : : Total
Job Categories Total Total Total | American | Asian & | American | Asian& | \jinorities
Employees Males Females Black | Hispanic Indian & Pacific Black | Hispanic Indian & Pacific
Alaskan Islander Alaskan Islander
Native Native

Officials & Managers

Professionals

Technicians

Sales Workers

Office & Clerical

Semi-Skilled

Laborers

Service Workers

TOTAL

Management Trainees

Apprentices






