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Actual Actual Budget Estimate Recommended

2007 

Budget to 

2008

GENERAL FUND

General 41,942,734$           43,081,332$           46,898,031$           47,010,348$        46,570,000$           -1%

SPECIAL REVENUE FUNDS

Foreign Fire Insurance 55,129$                 76,099$                 138,500$               138,500$            91,000$                 -34%

Police Drug Traffic Prevention (Federal) 2,533                    266,133                 408,137                 110,940              93,400                   -77%

E-911 Communications 612,108                 444,398                 482,400                 482,400              166,000                 -66%

Motor Fuel Tax 1,380,000              1,560,000              1,560,000              1,560,000           1,560,000               0%

Madison Street TIF 720,725                 600,997                 1,564,868              1,861,852           2,010,000               28%

Downtown Tax Increment Fund 4,438,054              19,512,024             12,948,563             9,363,878           5,057,748               -61%

Harlem/Garfield TIF 2,217                    13,601                   35,000                   10,493               45,000                   29%

Special Service Area  # 1 235,000                 292,694                 331,064                 331,064              321,133                 -3%

Special Service Area #5 -                        4,700                    4,700                    4,700                 4,700                     0%

Special Service Area #6 -                        9,600                    9,600                    9,600                 9,600                     0%

Community Development  Block Grant 2,915,264              2,406,508              2,189,095              2,189,095           1,978,563               -10%

H.O.M.E. / I.H.D.A. Rehab Program 43                         3,023                    350,000                 -                    350,000                 0%

Farmer's Market Commission 33,522                   18,302                   30,400                   30,400               33,600                   11%

Community Development Loan Program 367,716                 118,984                 273,057                 5,000                 250,000                 -8%

1992B Tax-Exempt Housing Bond Fund 958,542                 884,619                 1,265,364              213,668              1,000,000               -21%

1992A Taxable Housing Bond Fund 1,084,053              1,466,428              2,220,390              438,104              1,000,000               -55%

DEBT SERVICE FUNDS

Bonded Debt 5,685,052$             3,082,955$             7,601,085$             7,601,085$         7,078,436$             -7%

CAPITAL PROJECT FUNDS

Building Improvement Fund 2,988,953$             13,211,699$           10,694,000$           19,267,878$        659,500$               -94%

Capital Improvement Project Fund 4,454,881              7,570,345              13,011,246             8,649,595           5,820,405               -55%

Equipment Replacement 182,793                 282,287                 348,050                 300,000              245,775                 -29%

Fleet Replacement 126,837                 427,964                 387,000                 372,000              220,000                 -43%

Library General Obligation Bonds 2,233,486              1,891,182              2,451,768              2,451,768           2,502,490               2%

ENTERPRISE FUNDS

Water Fund 8,128,660$             6,230,588$             7,256,947$             6,721,635$         7,408,348$             2%

Sewer Fund 1,741,309              1,148,509              3,057,852              2,990,990           3,537,410               16%

Solid Waste Fund 2,248,146              2,284,094              2,566,296              2,418,915           2,787,955               9%

Parking Fund
A

3,716,453              6,256,462              10,401,881             5,592,991           7,359,492               -29%

On-Street Parking Fund
A

275,275                 424,278                 460,000                 430,000              -                        -100%

Property Acquisition Opportunity Fund -                        45,717                   410,000                 -                    -                        NA

TRUST & AGENCY FUNDS

Police Pension
B

4,507,614$             4,898,904$             4,682,500$             4,682,500$         -$                      NA

Fire Pension
B

1,112,460              4,232,923              4,223,000              4,223,000           -                        NA

INTERNAL SERVICE FUNDS

Self-Insured Retention/Risk Management 242,496$               1,321,535$             1,064,115$             1,441,938$         1,231,073$             16%

Working Cash Fund 31,706                   144,547                 100,000                 100,000              180,000                 80%

Employee Health/Life 6,268,789              6,831,438              6,800,000              7,467,348           7,691,368               13%

TOTAL EXPENDITURES 109,685,541$      131,044,869$      146,224,909$      138,471,684$  107,262,996$      -26.6%

(+/-) Inter-Fund Transfers 17,829,077$           17,892,656$           13,193,998$           13,193,998$        17,684,095$           34%

TOTAL BUDGET 91,563,825$        113,152,213$      133,030,911$      125,277,686$  89,578,901$        -32.7%
A The Parking and On-Street Parking Funds are recommended to be consolidated in 2008.  The expense in the On-street fund is a transfer to Parking.
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B While Pension fund expenses have been included as appropriations in past years, there is no legal or accounting basis to do so.  They are no longer included other than the property tax levy the Village recieves on on their behalf and 

remits to each fund accordingly.
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