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purchase of these meters, the FY09 Parking Fund budget as well as
subsequent fiscal years would need to included the following:

40 Flexi Pay meter head (one-time) $19,800
Annual Operating Cost Estimates

Secure Wireless Gateway Fee $2,160.00
Management System License Fee $720.00
Credit Card Transaction Fees $5,990.40

The selection of the test meters and their possible purchase in 2009, is
recommended to be sole source from the IPS Group, San Diego, California
Any further purchase of credit card meter heads would be competitively bid

b Purchase 10 pay-by-space terminals from Cale (the low compliant bidder
based upon a recent Request for Proposals) in 2008 for installation in
November and the purchase of another 10 pay-by-space terminals for
installation in spring 2009. The following expenditures would need to be
budgeted as follows.

FY2008

10 Cale Terminal (one-time) $121,330
Electrical and installation (one-time) $ 50,000
Annual Operating Cost Estimates

WebOffice cms) $ 5400
FY2009

10 Cale Terminal (one-time) $121,330
Electrical and installation (one-time) $ 50,000
Annual Operating Cost Estimates

WebOffice cms) $ 5,400

The purchase of these pay-by-space stations will additionally allow the
necessary technology to update the retail employee discount parking
program. The current terminals in the field that are used for this program are
at the end of their productive life and will require software updates that have
limited use.

No change to the rates structure at the public parking garages (Holley Court, The Avenue
and Lake and Forest) is recommended.

Parking Fund
Attached to this memo are year to date revenue and utilization information  On or about
September 10" the data for August will be reported.

The Parking Fund is an enterprise fund and therefore revenues generated by the parking
system should be sufficient to cover the cost of operating the parking system.

Generally, the parking system is comprised of.
» More than 1,700 parking meters (which are both on-street and off-street),
» More than 1,900 parking garage spaces located in four structures know as
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Holley Court

The Avenue

Lake and Forest

OPRF High School

117 surface lots or enclaves where the village issues 24-hour parking permits,
daytime parking permits and overnight permits on a quarterly basis. There are also
parking meters (accounted for above) in 33 of these surface lots or enclaves.

+ 16 on-street overnight parking permit zones where the village issues overnight
parking permits on a quarterly basis.

In FY08, budgeted revenues from the sale of the above parking services are $4 million.
Operating costs for FY08 are budgeted at $4 .3 million. The lack of revenues to cover
expenditures result in the Parking Fund "borrowing” funds from the General Fund to cover
the annual budget It is noteworthy that The Avenue parking garage debt service was
budgeted against DTOP TIF in 2008 which helps isolate a more accurate operating deficit of
$4 3 million for this fiscal year. The figures reported for FY08 do not reflect prior year
shortfalls and funds that are still owed to the General Fund and reported in the financial
annual audit

If you have questions or need additional information please advise.

Attachments
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VILLAGE OF OAK PARK
AGENDA ITEM COMMENTARY

ftem Title: Ordinance Amending Chapter 15 of the Village Code to Increase the Parking
Citation Fine to $20 for Expired Meter On-Street and Expired Meter Off-Street.
Resolution or Ordinance No.

Date of Board Action: September 8, 2008

Submitted by: /\/f\

Ear% Pavlicek, Interim Manager Parking and Mobility Services

Village Manager's Office: ' ,f%’,

Item History {(Previous Board Review, Related Action, History):

On July 7, 2008, the Village Board adopted an ordinance amending the Parking Meter and
Parking Garage Rates to realign the parking system to have the parking spaces with the highest
demand priced at the highest rate and the least convenient spaces priced at the lowest rate.

In conjunction with the implementation of these rate changes, it is recommended that the citation
amount be increased from $10 to $20 for overtime parking at a meter. The recommended
increase is to cover the administrative cost of issuing as well as processing the tickets for
parking violations at a meter. o

ltem Policy Commentary (Key Points, Current Issue, Recommendation):

The proposed ordinance amends Chapter 15 of the Municipal Code to increase the citation
amount from $10 to $20 for overtime parking at a meter.

The meter rate increases adopted July 7, 2008 established hourly rates at parking meters that
range from $0.50 per hour to $1.50 per hour depending upon the location of the meter. Meters
permit parking from 8:00 a.m. to 8:00 p.m. Monday through Saturday. Therefore, an individual
who elects to park at the meter for the full twelve hours would pay from $6 to $18 per day for
parking. With the existing $10 citation amount, Parking Enforcement has observed individuals
who deliberately avoid paying the meter cost (even prior to the meter rate increases) and
accepting a citation because the current citation cost is less than the ticket at high demand and
medium demand locations.

it is also noteworthy that effective the week of August 25, 2008, the new rates implemented in
the public parking garages allow parking for $10 per day.

tem Budget Commentary: (Account #; Balance; Cost of contract)

Citation fines are considered General Fund revenue as the expenses associated with parking
enforcement is a part of the Police Department and therefore, an expenditure within the General
Fund. The Parking Fund does not receive citation revenues. Additional General Fund expenditures
are incurred relative to Village’s administrative adjudication process and revenues generated by

Agendcomm06.03.04 doc



tickets allow for the Village to offer the Administrative Adjudication process for parking tickets.

A general review of the costs associated with ticket issuance indicates these expenditures, on
average, are more than $15 per ticket. Therefore, increased revenues that may be realized from the
recommend citation increase will offset the cost of ticket issuance and provide for future revenues to
offset future cost increases associated with parking enforcement activities such as employee wages,
benefits and fuel. However, it is the hope of staff that the $20 citation will be a deterrent to meter
overtime violations. On average, the Village issues approximately 70 parking tickets for meter
violations per day. There are more than 1,700 parking meters in the Village.

Proposed Action: Approval of the Ordinance

Agendcomm06.03.04.doc



ORDINANCE AMENDING CHAPTER 15, ARTICLE 5, SECTION 1,
SUBSECTION A, OF THE VILLAGE CODE ENTITLED “SCHEDULE OF
FINES AND PENALTIES FOR PARKING VIOLATIONS”

BE IT ORDAINED by the President and Board of Trustees of the
Village of Oak Park, County of Cook, State of Ilinois, that Chapter 15,
Article 5, Section 1, Subsection A, of the Village Code entitled “Schedule of
Fines and Penalties for Parking Violations,” is hereby amended to read as
follows:

15-5-1: SCHEDULE OF FINES AND PENALTIES FOR PARKING

VIOLATIONS:
A. The fine for the following parking violations:
Parking meter violation, on street;
Parking meter violation, off street;
Failure to set meter; and

Limited parking time violation

shall be ten-dellars-{$10.00) twenty dollars ($20.00) if paid
within fourteen (14) days after the date of the notice of the
violation. If the fine is not paid within fourteen (14) days of the
notice of the violation, an additional penalty of twenty-dollars
{$20.00) thirty dollars ($30.00) shall be imposed.

THIS ORDINANCE shall be in full force and effect from and after its

adoption and approval as provided by law.



ADOPTED this 8t day of September 2008, pursuant to a roll call vote as
follows:

AYES:

NAYS:

ABSENT:

APPROVED by me this 8th day of September 2008.

David G. Pope
Village President
ATTEST:
Sandra Sokol
Village Clerk
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TO: Thomas Barwin, Village Manager
FROM: John P. Wielebnicki, Director of Public Works
CC: M. Ray Wiggins, Deputy Village Manager

Mike Fenwick, Streets Superintendent

RE: 2008 - 2009 Snow & Ice Contro} Plan

The purpose of this memo is to provide a brief summary of how the shoriages in
salit availability and record high prices will impact the snow & ice control plan this
coming winter season.

Winter storm operations will need to be modified because of the limited supply of
salt.  Per your direction, a commitment has been made to purchase
approximately half of the amount that would be required for a heavy winter
snowfall. Staff will need to operate in a manner expecting a similar winter as last
season. As the winter progresses modifications may be able to be made to the
plan.

The Village maintains approximately 103 centerline miles of roadways (which
equates to approximately 247 miles of 12 ft. wide trave! ianes). Of the 103
centerline miles, approximately 31 centerline miles are major or arterial
roadways. The balance are minor collector, residential and cul de sacs, There
are approximately 600 intersections not included on the major or arterial
roadways.

Traditionally, salting operations included aggressively pre-salting Village streets
prior to a snow event and saling would continue as the precipitation
accumulated. Salting would also occur in the alleys if necessary. Plowing and
saiting operations would continue as the snow fell in an effort to reduce overall
accumulation on road surfaces.

This winter the plan will be modified as follows: Pre-salting will no longer be the
first stage of response on all Village streets prior to snow event. Major streets,
critical arterials, overpasses and intersections will be given first priority once the



storm has begun to establish and maintain adequate mobility during snow events
(as shown on the attached map). Cul de sacs and residential streets will not be
salted as in prior years but approximately 100 feet prior to and including the
intersection will be salted along the centerline as needed. Alleys will be plowed
as usual but not salted. All streets will be plowed as snow accumulates. This is
usually able to occur after two inches of show accumuilation.

If required, sand will be utilized to extend salt supplies. If possible, the use of
anti-icing pretreatment applications will be initiated this season to further reduce
the use of salt.

Salt applications on streets will be focused mainly after the snowfall has begun
and once plowing has stopped.

This plan is subject to change depending on the type and intensity of the storm
and the time of day {rush hour or non peak times). Without a guarantee that
additional salt supplies will be available this winter staff will be required to be very
frugal in the use of salt.

Please advise if you would like to operate in a different manner.
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To: Tom Barwin %/ %

Village Manager

FROM: Craig M. Lesner
Chief Financial O

. 2 o
DATE: September 5, 2008 @%@

RE: 2008 Adjustments - Depariment Adjustmenis ﬂ%’”‘”“oak Park.

As part of the mid-course corrective action plan, I've identified two departiments
where | believe we may focus on for significant savings beginning in 2008 and
carrying over into 2009.

Department of Public Works: approximately $250,000

There are several functions staff has identified that may be reworked to provide
savings to the Village. There is one major item that may be a strong candidate to
outsource while there may also be some functions the Village can puli back from
contractors to perform in-house at less cost.

| will forward these items 1o you as staff finalizes the concepts.

Fire Department: approximately $400,000

The Fire Department has identified a means to reduce cost up to $400,000 while
maintaining public safety needs. Some of these items require discussion with the
union as well as a thorough legal review.

1 will forward these items to you as staff finalizes the concepts.

The total salvage from these actions is approximately $650,000. Depending on the
timing, not all of these items will generate savings in 2008.



To: Tom Barwin
Village Manager

FROM: Craig M. Lesner . L
Chief Financial Officer

By
DATE: September 8, 2008 ol E’)g
N =
RE: 2008 Adjustments - Partner Agency Adjustments C Oak Park.

As part of the mid-course corrective action plan, I've identified the impact of a 4th
quarter reduction of 10-percent on the Village's partner agencies. This would then be
followed by an overall 15-percent reduction in 2009

Oak Park Area Visitor Center: 2008 savings, $2,600 / 2009 savings, $45,900

In 2008, the Visitor Center was appropriated $306,000. To date, they have received
$280,000. A 10-percent reduction would generate salvage of $2,600 in 2008.

A 15-percent reduction in 2009 will generate $45,900 in savings.
QOak Park Area Arts Council: 2008 savings, $3,920 / 2009 savings, $25,380

In 2008, the Arts Council was appropriated $169,200. To date, they have received
$130,000. A 10-percent reduction would generate salvage of $3,920.

A 15-percent reduction in 2009 will generate $25,380 in savings.
Oak Park Development Corp.: 2008 savings, $50,000 / 2009 savings, $130,000

OPDC was appropriated $477,000 from the General Fund in 2008. After discussion,
it was agreed that $50,000 of interest subsidy would not be required in 2008.

In 2009, OPDC has discussed a reduced interest subsidy appropriation in additional
to a deferral of its fagade program resulting in savings of $1.30,000 in 2009,

Oak Park Housing Center: 2008 savings, $13,000 / 2009 savings, $58,000

In 2008, the Housing Center was appropriated $389,111. To date, they have
received $252,000. A 10-percent reduction would generate salvage of $13,000.

A 15-percent reduction in 2009 will generate $58,000 in savings.



Oak Park Residence Corporation: 2008 savings, $8,300 / 2009 savings, $37,500

In 2008, the OPRC was appropriated $250,000. To date, they have received
$167,000. A 10-percent reduction would generate salvage of $8,300.

A 15-percent reduction in 2009 will generate $37,500 in savings.

The total salvage from these actions is $77,820 in 2008 and $296,780 in 2009. If
the you and the Board approve, | may execute the 2008 reductions immediately.

Please let me know if you have any gquestions or comments.



To: Tom Barwin
Village Manager
FROM: Craig M. Lesner VL/\
Chief Financial Offic
DATE: September 5, 2008 | &;iﬁ?%
RE: 2008 Adjustments - Fund Adjustments &‘moa] <Park

As part of the mid-course corrective action plan, I've identified several one-time items
that will help the General Fund’s overall balance. These items are essentially
transfers between funds and do not translate to cash on hand, but [ think they work
to clarify the Village's financial condition.

On-Street Parking Fund: $400,000

In the course of the 2008 Budget process, the Board approved the merger of the
Parking and On-Street Parking funds. As part of this, the Parking fund was to gain an
estimated $3.0 million fund balance. This balance will be used to pay down the debt
owed to the General Fund.

The 2007 Audit shows the fund as having a $3.4 million balance as of 12/31/2007.
| propose moving the additional balance to the General Fund.

Development Fund: $600,000
The Development Fund has a balance of $600,000 as of 12/31/2007. There has

been no activity in this fund for a number of years and no current staff has any
encumbrances related to this fund.

I propose merging this fund with the General Fund.
Equity Assurance Fund: $260,000

The Equity Assurance Fund was established in the 1970s and is a symbolic focal
point of the Village's housing programs and commitment to diversity.

| propose we transfer 50% of the current fund balance of $526,000 to the General
Fund. This will leave $266,000 remaining to pay any potential future claims.

Downtown Qak Park TIF: $2,000,000

The Avenue Parking Garage was financed through a $2.6 million bond issued in
2001. From 2001 through 2007, the Parking Fund paid $4.7 million in debt service
on the issue.



In the 2008 Budget, the Village transferred the debt obligation to the Downtown TIF
fund. | propose the Parking Fund recoup its costs from the TIF fund over two years;
beginning with a $2.0 million transfer in 2008.

These proposed transfers sum to $3.26 million for FY 2008. If the you and the Board
approve, | may execute these transfers immediately.

Please iet me know if you have any guestions or comments.





