
    
 
A g e n d a  
President and Board of Trustees 
Monday, January 14, 2007 
Village Hall 
123 Madison Street 
 
Study Session at 7:00 pm, Room 101 
 
 
Call to Order 
 
A. Resolution Authorizing Execution of a Contract for a Village Wide Business 

Analysis with 4Insights in an Amount Not to Exceed $80,000. 
 This analysis was approved as part of the Business Services 2008 budget.  A sub-

committee of the Board interviewed firms with staff and selected 4Insights to 
conduct a village-wide business assessment analysis anticipated for completion 
within 6 months. 

 
B. Calendar Discussion (estimated 7pm-8pm) 
 

Adjourn to Executive Session Immediately Following Study Session in Room 130 to 
Discuss Property Sale and Lease and Litigation 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
For more information regarding Village Board meetings and agendas, please contact 
the Village Manager’s Office at 708.358.5773. 

Special Board Meeting 12/10/07  1 
1/11/2008; 5:00 PM 


