





D. Resolution Approving a Contract with JCG Corporation for Consulting and

Training Services Related to PeopleSoft Not to Exceed $75,000
JCG Corporation was chosen to assist the Village in performing a gap analysis to ascertain the
level PeopleSoft is currently performing while generating a plan to increase the Village's

utilization of the system. JCG will also implement recommendations to close out any
outstanding “punch” list items.

F. Resolution Authorizing the Adoption of the Intergovernmental Cooperation

Agreement between the Village of Oak Park and the Chicago Transit Authority
Intergovernmental Cooperation Agreement between the Village of Oak Park and the Chicago
Transit Authority (CTA) for the Village of Oak Park Police Department to provide security
services on the CTA transit lines. This type of support to the CTA has been in effect for over
the last 15 years.

G. Resolution Authorizing Execution of a Real Estate Contract with 408 Austin
Corp for the Sale of 2 North Boulevard in the amount of $55,000 with
Conditions As Reviewed by the Village Board on July 23, 2007

After Board review on July 23, 2007, staff was directed to prepare for the sale of this
property. Notice was placed for the sale of this lot in the local paper.

l. Animal Shelter Blue Ribbon Committee appointments.

Regular Agenda

E. Quarantine Ordinance
This ordinance establishes the authority, duties and responsibilities of the Health Department
addressing contagious diseases and potential bioterrorism and also creates the framework
for the development of the rules and regulations by the Health Department, review and
recommendations by the Board of Health and ultimate approval and adoption by the Board of
Trustees during an event

H. Pre-Budget Discussion
This is an annual discussion in which the Village Board provides overall direction to the Village
Manager and CFO prior to the preparation of the next fiscal year’s budget or the 2008 budget.
Staff will also provide a brief status report on mid-year finances as well as current and
upcoming capital projects.

Adjourn

For more information regarding Village Board meetings and agendas, please contact
the Village Manager’s Office at 708.358.5770

Agendas and agenda materials are now available electronically on the village web
site. Visit www.oak-park.us, mouse-over News, then click on Board Agendas and
Minutes.

Don’t forget to sign-up for VOP E-news to send you electronic updates on news from
the Village directly to your email. Go to the village website and look for the E-News
icon at the top of the home page.



Presentation

MEMORANDUM

TO: Thomas Barwin, Village Manad
Craig Lesner, Chief Financial Off

FROM: Gregory J. Peters
DATE: July 25, 2007

SUBJECT: Information Update Regarding the Downtown TIF Fund as it
Relates to its Current Financial Position and Future
Commitments Including Planned Disconnections {Carve-Outs)

Per your requests, 1 have reviewed the current financial status of the Village’'s Downtown
TIF Fund as it relates to both current and future financial commitments. This review is in
anticipation of upcoming discussions on the Village's 2008 budget process. Prior to any
budget decisions, it is very important to keep in mind the Village’s current and possible
future financial commitments from the fund, especially considering the fact that there is
an upcoming disconnection of TIF property called for to occur in the 2008 Budget (the
revenue from the 2007 levy).

A short historical perspective is probably in order. Of major importance is the fact that
the Village secured the extension of the TIF district, originally set to expire in 2006, for
another twelve years through 2018. One of the ways this was accomplished was to
establish an intergovernmental agreement with the two school districts that provided for
the disconnection of properties within the TIF District. These disconnections provided the
local taxing bodies with assured increases in property tax revenues from the TIF through
2018 while still providing the Village with the finance tool to continue economic
development in the downtown area. (Copy of Schedule 1A outiining TIF disconnections
is attached)

The Village has since twice released properties in the TIF totaling approximately $26.5
million dollars which in turn has generated new tax revenues in excess of $2,000,000
annually to the other taxing district. The next disconnection is planned for the 2007 levy
(2008 FY) for the amount of $20,565,873. At the time the agreement was adopted, the
planned disconnection for this year was to be the incremental value resuiting from the
added value from the construction of the WHITECO project. Since that project is not yet
“on-line”, other value will need to be derived from the district that will provide the
necessary value. Another option possibly available to the Village would be for the Village
to consider temporarily providing cash through an agency distribution in lieu of released
assessed value for a year or two until the project is completed. This option would require
a legal review and possible approval from the school districts. In either case, please
keep in mind that the TIF Fund will have fewer incremental property tax dollars coming
into it in 2008 than it will receive in 2007.



As far as actual TIF fund availability for other projects, the attached and very preliminary
revenue and expenditure pro forma indicates the estimated increment revenue and
expenditures to the fund between now and 2018. Some estimated costs for future
projects are included. However, a determination on the future balances for the fund need
to take into consideration the financial impact of the balloon payment in 20089 for the debt
associated with the Colt and Westgate buildings that were purchased in 2006. Until that
impact is determined, future decisions as fo projects funded from the TIF need to be
cautiously reviewed.

I

If you have any questions, please do not hesitate {o contact me.

Attachments
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VILLAGE OF OAK PARK
AGENDA ITEM COMMENTARY

Resolution or Ordinance No.

Date of Board Action:  02/06/06 @@

Staff Review:

Director of Finance

Gregory J. Peters

Village Manager’s Office

Item History (Previous Board Review, Related Action, History): Discussions
relating to the terms and property release (carve-out) processes for the Downtown TIF
District began in July 2002 after the elected boards of Districts 97 and 200 authorized
their staffs to continue discussions with the Village relating to the potentiai extension of
the TIF beyond it's current planned expiration date in 2006. The agreement, approved by
all three boards in February 2003, provided the authority to implement an amendatory
process to selectively remove parcels and their associated real estate value within the
current boundaries of the existing TIF district and acknowledged that there is to be a legal
process {o amend the redevelopment plan pertaining to the TiF to allow for its extension
up to the year 2018. Completion of the amendment process that resulted in the TIF
Redevelopment Plan to be amended and the life of the TIF District to be extended
through 2018 were then subsequently approved in March 2005.

The initial carve-out for the 2003 tax year of seven (7) properties totaled $19,439,935 in
released EAV incremental value in 2004 to the taxing districts that resulted in
approximately $2,160,000 of new property tax dollars to the taxing bodies. This second
disconnection of properties, as provided in the attached ordinance, allows the school
districts and other taxing bodies to benefit from the recommended release of
approximately $6,380,115 (Estimated 2005 EAV of $6,487,115 less original 1983 EAV of
$107,455) in EAV in the 2005 tax year. This is the approximately the amount that is called
for in the intergovernmental agreement to be released for this levy year (copy of
intergovernmental agreement spreadsheet attached).

ltem Policy Commentary (Key Points, Recommendation): As stated during the
public presentations in 2003 and 2004, the carve-out concept incorporated in the
agreement and the associated spreadsheets is a process which the Village implemented
in 2004 and in future years to remove properties from the TIF district thereby releasing the
property value to the other taxing districts. This provides the other taxing districts property
tax revenue that would otherwise be designated only to the Village's TIF fund.




VILLAGE OF OAK PARK
AGENDA ITEM COMMENTARY

Page 2

For the 2005 disconnection, staff is proposing the removal of the Terraces of Qak Park
Condos and the Mews of Oak Park Condos, the 2 condominium projects that were part of
the original FOCUS/Taxman redevelopment project at the east parcel of the AVENUE
Parking Structure and the northeast corner of Euclid and Lake Streets. The carve-out plan
spreadsheets developed in 2003 estimated the project to be worth $6,357,972 in value.
Based upon the current assessed values in effect for 2005, approximately $6,380,115 in
new net equalized assessed value is located in the two sites earmarked for disconnection.

Subsequent year releases are o be an additional $21,134,000 of EAV in the 2007 levy
year and an additional $44,600,000 of released EAV between the 2008 and 2018 levy
years.

Passage of the ordinance will authorize the Cook County Clerk's Map Department to
make the necessary amendments to the Tax Agency codes that will disconnect the
properties from the TiF District. Because of the fime sensitive nature of this issue in
preparation for the 2™ installment of the 2005 Tax Bills in the Summer of 2006, filing of
the approved ordinance with the Clerk's Office is required by the end of February 2006.

Item Budget Commentary: The 2006 fiscal impact to the Viliage will be the amount of
increment revenue that Village will not receive from the disconnected properties in the
amended TIF in this fiscal year. The reduced amount of approximately $643,000 has
been assumed in the 2006 budget.

Proposed Action: Approve the Ordinance.




VILLAGE OF OAK PARK
AGENDA ITEM COMMENTARY

Resolution or Ordinance No.

Date of Board Action: July 30, 2007
Staff Review: E}
Law Department

'Vi]lage Attorney
Village Manager 's Office (./g/

Item History:

Since September 1990, the Oak Park Police Department has entered into
yearly Intergovernmental Cooperation Agreements with the Chicago Transit
Authority to provide additional security to CTA property, passengers and
employees, by allowing sworn officers to volunteer to work during off-duty
hours. Prior to entering into said Agreements, the Department was providing
security to CTA Rapid Transit lines and bus routes by utilizing on-duty police
personnel. The Agreement allows us to provide these patrols with off-duty
personnel and allows on-duty personnel to concentrate on patrol duties within
their assigned Beats. The Agreement also allows the Police Department to
increase the number of hours dedicated to CTA security patrol.

Item Policy Commentary:

The dollar amount proposed in the 2007 Agreement to provide additional
security to the CTA by volunteer, off-duty sworn personnel is $264,921 per
annum. If the Village chooses to permit the Police Department to enter into
the Agreement, the Village must continue to submit monthly invoices to the
CTA for services rendered and, upon receipt of said invoices, the CTA will
reimburse the Village.






























