R. Intergovernmental Agreement Renewal for Services with the CTA

Call to Board and Clerk

Adjourn

(*) The Village Board permits a maximum of three persons to speak to each side of
any one topic that is scheduled for or has been the subject of a public hearing by a
designated hearing body.

For more information regarding Village Board meetings and agendas, please contact
the Village Manager’s Office at 708.358.5773.

Agendas and agenda materials are now available electronically on the village web
site. Visit www.oak-park.us, mouse-over News, then click on Board Agendas and
Minutes.

Regular Board Meeting 7/16/07 7
7/13/2007, 4:21 PM



DRAFT MINUTES OF THE REGULAR MEETING

OF THE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF OAK PARK

HELD ON MONDAY, JULY 2", 2007 AT 7:306 P.M.
IN THE COUNCIL CHAMBERS OF THE VILLAGE HALL

OFFICIAL RECORD:

PRESENT:  Trustees Hale, Hedges, Johnson, Marsey, Moore, Pate and President Pope

ABSENT: None

QUORUM:  President Pope called the meeting to order at 7:34 PM and declared thata
quorum was present.

OFFICIAL RECORD:

PRESENT:  Trustees Hale, Hedges. Johnson, Marsey, Moore, Pate and President Pope

ABSENT: None

QUORUM:  President Pope called the meeting to order at 7:43 PM and declared that a
quorum was present.

MINUTES:

It was moved by Trustee Marsey, seconded by Trustee Hedges, that the minutes of the Regular
Meeting of June 18, 2007 be approved as submitted.

A voice vote was taken and the minutes were approved.

APPOINTMENTS:
Roosevelt Road Coalition Appointments

It was moved by Trustee Pate, seconded by Trustee Hale, that the Appointiment of the Roosevelt
Road Coalition nominated by President Pope be approved. Of the 20 citizens submitted for the
citizen representative position, President Pope recommended Jim Kelly. Other Coalition
members are John Eckenrode of the Oak Park Development Corporation, Village Planner Craig
Failor and Berwyn Business Owner Zafar Malwani. The nomination of an Oak Park Roosevelt
Road Business Owner remains to be made by the Roosevelt Road Business Association next
week. A voice vole was taken and the appointments were approved.

NGON-AGENDA PUBLIC COMMENT:

Brian K. Lantz, 305 South Home Avenue. Mr. Lantz’s comments concerned the disposition of
the south lot of the YMCA property in Oak Park. Mr. Lantz stated that the neighbors of the
YMCA do not favor a “transitional” housing project that is described in a draft of a feasibility
study they read on the matter. Mr. Lantz asserted that such housing would be an inappropriate
land use not contemplated by the R7 districting. Further, it would be a very large transitional
housing project, and might be better refocused as affordable rentals or condominiums.

VILLAGE MANAGER REPORTS:

A, Reports:

1. Viliage Board Calendar Update for July
July © Special Meeting: 1290 Project, Economic Development/Proposals,
Harrison Street Development
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Village of Oak Park Minutes of the Regular Board of Trustees Meeting of July 2, 2007
July 11 *
July 12 *

July 16  Regular Meeting & Executive Session {
July 17 Special Meeting: Protocols

July 23 Special Meeting: Nighttime Parking Ban

July25 &
July 30 Special Meeting: Pre-budget discussions ¥
Aug. | i

t Possible Audit discussion date
T Potential date to add a meeting on Village Owned Properties
* Potential date to add a meeting on Goals and Priorities

2. Construction Update

Village Manager Tom Barwin reported that many construction projects will get
underway in July, including -

Street Resurfacing on Augusta and Division

Street work on South Boulevard in front of the new Public Works building
Scattered alley improvements

Marion Street: water main work now, even though it appears quiet

Lake Street: left turning lanes

Whiteco: big trusses next month

Home Avenue and South Boulevard should break ground

North Avenue Streetscape Project with Chicago should begin late summer
New Public Works Building: Move-in starts August

Harrison Street Presentation on Board Schedule for this month

CITTZEN ADVISORY BOARDS AND COMMISSIONS:

Citizens Involvement Commission Reconynendations

B.

Appointments
It was moved by Trustee Johnson, seconded by Trustee Pate, to concur in the following
appointments by President Pope:

Citizen Involvement Commission
Appointment of Eliot Abrams, as Student Member, with a term to expire July 2,
2008

Public Art Advisory Commission
Appointment of Marcia Palozzolo, as Member, with a term to expire July 2,
2010
Appointment of Gabrielle Hastings, as Student Member, with a term to expire
July 2, 2008

A voice vote was taken and the appointments were approved.

Housing Programs Advisory Committee Recommendations

C.

It was moved by Trustee Johnson, seconded by Trustee Hedges, that Resolution 2007-
R-120 entitled RESOLUTION AUTHORIZING EXECUTION OF MARKETING
SERVICES AGREEMENT MSA0715/B RENEWAL FOR ONE-YEAR TERM be
adopted, true and correct copies of said Resolution herewith being ordered fited in the
office of the Village Clerk.
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Village of Oak Park Minutes of the Regular Board of Trustees Meeting of July 2, 2007

The roll call on the vote was as follows:

AYES: Trustees Hale, Hedges, Johnson, Marsey, Moore, Pate and President
Pope

NAYS: None

ABSENT: None

The Resolution was adopted.

D. It was moved by Trustee Marsey, seconded by Trustee Moore, that Resolution 2007-R-
121 entitled RESOLUTION AUTHORIZING EXECUTION OF MARKETING
SERVICES AGREEMENT MSA0716/B RENEWAL FOR ONE-YEAR TERM be | RENEW
adopted, true and correct copies of said Resolution herewith being ordered filed in the MSA 0716/B
office of the Village Clerk.

The roll call on the vote was as follows;

AYES: Trustees Hale, Hedges. Johnson, Marsey, Moore, Pate and President
Pope

NAYS: None

ABSENT: None

The Resolution was adopted.

E. It was moved by Trustee Marsey, seconded by Trustee Johnson, that Resolution 2007-
R-122 entitled RESOLUTION AUTHORIZING A GARAGE
REPAIR/REPLACEMENT GRANT: GRRP-071 be adopted, true and correct copies | GARAGE REPAIR
of said Resolution herewith being ordered filed in the office of the Village Clerk. GRANT GRRP-071

The roll call on the vote was as follows:

AYES: Trustees Hale, Hedges, Johnson, Marsey, Moore, Pate and President
Pope

NAYS: None

ABSENT: None

The Resolution was adopted.

F. It was moved by Trustee Marsey, seconded by Trustee Pate, that Resolution 2007-R-123
entitled RESOLUTION ADOPTING THE RECOMMENDED CHANGES TO
THE GUIDELINES OF THE SECURITY IMPROVEMENT GRANT PROGRAM
AS REVIEWED AT THE SEPTEMBER 18, 2006 BOARD MEETING be adopted, | ADOPTING
true and correct copies of said Resolution herewith being ordered filed in the office of CHANGES TO
the Village Clerk. SECURITY

IMPROVEMENT
GRANT

The rol call on the vote was as follows: PROGRAM

AYES: Trustees Hale, Hedges, Jolinson, Marsey, Moore, Pate and President

Pope

NAYS: None

ABSENT: None

The Resolution was adopted.

CONSENT AGENDA:
CONSENT
G. Resolution 2007-R-124 entitled RESOLUTION AUTHORIZING A AGENDA

SUBORDINATION OF LIEN: BPI1P-060

H. Resolution 2007-R-125 entitled RESOLUTION AUTHORIZING EXECUTION OF
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Village of Qak Park

SUBORDINATION OF LIEN AND ASSIGNMENT OF MARKETING
SERVICES AGREEMENT (MSA0413/B

Ordinance 2007-0-42 entitied ORDINANCE FOR A PLANNED DEVELOPMENT
(HOME AVENUE TOWNHOMES) LOCATED AT 1001-1013 SOUTH
BOULEVARD, AS REVIEWED AT THE JUNE 18, 2007 VILLAGE BOARD
MEETING

Ordinance 2007-0-43 entitled AN ORDINANCE ADOPTING PREVAILING
WAGE RATES FOR LABORERS, WORKERS AND MECHANICS EMPLOYED
ON PUBLIC WORKS PROJECTS OF THE VILLAGE OF QAK PARK

Resolution 2007-R-128 entitled RESOLUTION AUTHORIZING EXTENSION OF
AN AMENDMENT TO THE FOP PATROL LABOR CONTRACT

Resolution 2007-R-129 entitled RESOLUTION AUTHORIZING EXECUTION OF
A LEASE TERMINATION AGREEMENT OF WITH WEST CHICAGO
PHYSICIANS GROUP FOR SUITE 110 OF THE COLT BUILDING LOCATED
AT 1146 WESTGATE

Approval of the Consent Agenda

It was moved by Trustee Johnson, seconded by Trustee Pate, to approve the items under the
Consent Agenda. True and correct copies of the Resolutions and Ordinances are herewith
ordered to be filed in the Office of the Village Clerk.

The roli call on the vote was as follows:

AYES: Trustees Hale, Hedges, Johnson, Marsey, Moore, Pate and President Pope
NAYS: None

ABSENT: None

The Consent Agenda was adopted.

REGULAR AGENDA:

It was moved by Trustee Moore, seconded by Trustee Johnson, that Resolution 2007-R-
126 entitled RESOLUTION AUTHORIZING EXECUTION OF A
MEMORANDUM OF UNDERSTANDING FOR THE PROVISION OF A
VEHICLE LEASE WITH SUBURBAN BUS DIVISION OF THE REGIONAL
TRANSPORTATION AUTHORITY — PACE be adopted, true and correct copies of
said Resolution herewith being ordered filed in the office of the Village Clerk.

The roll call on the vote was as follows: o _ _ _

AYES: Trustees Hale, Hedges, Johnson, Marsey, Moore, Pate and President
Pope

NAYS: None

ABSENT: None

The Resolution was adopted.

It was moved by Trustee Johnson, seconded by Trustee Hedges, that Resolution 2007-R-
127 entitled RESOLUTION AUTHORIZING EXECUTION OF AN OPTION TO
EXTEND THE AGREEMENT FOR PROVISION OF PUBLIC TRANSIT
SERVICES WITH MV TRANSPORTATION, INC. be adopted, true and correct
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Transcript of the Board of Trustees Meeting of the Village of Oak Park, July 2, 2007

facility and some of the other requests that were made when we talked about this months ago.

>> PRESIDENT POPE: I'll raise this question now, since our current schedule has us on hiatus in
August, if we are interested in attempting to schedule a date for the report and at the same time hear
public comment and input with respect to that, or if there is a desire on the part of the Board to wait until
after August and wait until September, my concern about waiting is that if the YMCA is feeling pressure
to move rapidly in deciding how to dispose of the building, that we wouldn't want that decision to be
made absent an opportunity for us to have received and considered this report and at the same time to
have provided individuals in the community with an opportunity to be able to weigh in with their
sentiments. Another way to say that is | think it wouldn't hurt if we had a meeting at the end of July to
talk about this.

>> TRUSTEE JOHNSON: Perhaps, | mean, a couple reasons why | may not sign-on to that
completely. [ think we had troubles when we took on these hot issues outside of taking on the other
priorities that we identified. And we have not set dates for them. But there are clearly issues that would
come ahead of this.

The second consideration is that we are not the quote unquote "driver" of this and [ don't want to feel
like we are. It's really the YMCA that needs to make the decisions on their time schedule. Not us. We
joined in this effort as a partner at a very low cost, just understand the impact of losing that housing, not
creating substantially more and a good deal number of other sites, especially impacting the residential
neighborhood. So the fact that we might not get this under the wire in July. at this point I'm not as
concerned about it.

>> PRESIDENT POPE: | understand. If the decision is made and it's a decision that is made that the
Village doesn't have an opportunity to influence, and the citizens don't have an opportunity to be able to
weigh in on, that would be a concern to me and to most of us.

>> At this point, it would be posted or | thought we agreed to that. So the report would be out there
for public vetting?

>> PRESIDENT POPE: Yes. Absolutely. Fairenough. John/Jon?

>> JON/JOHN: And so in the absence of a meeting, who would the public respond to? Who is
supposed to respond? How are they supposed to respond? The five funders, the YMCA, they are
supposed to go to meetings that are being held? What is -- there does need to be some additional clarity
surrounding that, However, | agree with Ray that | don't know that having a special meeting of the
Village Board to do that is the appropriate venue from my understanding of the issue at this point.

And in addition to that, just in terms of the end of July, we have no firm idea of when the actual final
report is going to be issued. So it would clearly be premature 1 think to schedule a meeting right now at a
time certain.

>> TRUSTEE MARSEY: I've had thoughts for you along the line, fohn/Jon, on how to get that
done. It's important to understand the see sequence of events that are coming up and what the report is or
isn't, in terms of how we talk about it, how the public reacts to it, et cetera. The YMCA is basically at a
point where they need to decide how to proceed with the sale of their property in Qak Park. And it's
important to emphasize when we talk about that that the YMCA isn't leaving their facility until at the
earliest the end of next year. So there is still quite a bit of lead time before anything would occur at this
site. But what they need to do now of course is to try to figure out the best way to sell their property.
Their primary goal, correct me if I'm wrong, Jan, but their primary goal is to secure as much funding as
they can with the sale to put toward the development of the new facility in Forest Park, in addition to the
capital campaign that they will launch to bridge the gap between the sale price and the cost of the new
facility.

A secondary desire and this comes from the YMCA Board is to do something about the loss of the
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SRO rooms that go with the move to Forest Park. As we all know, those won't be rebuilt in the new
facility. So as they contemplate that decision, and what role if any replacing those rooms or even some of
those rooms will play in the decision that goes forward, they have been waiting to get the feasibility study
to see if it's even possible for a developer to come in and be atfracted by the prospect of building a
combination of market rate and affordable units on this location. That was really the intent of the
feasibility study from the very beginning. The feasibility study will go into great detail about that, as |
mentioned before, to include some renderings and also financials that go along with what's being
proposed. And there will be detail about the market rate component and also about the affordable
component of the project. The YMCA then will take that information and their Board will decide at that
point if they want to include some or all of it in the RFP that they issue for the property, or if they're
simply going to go forward with a negotiated development with one of multiple parties that already
expressed interest in the property.

Now, that is not to say that if they decide not to do the RFP that they have sworn off affordable
housing. It's impossible to say what direction they may go, at this point. It simply means to them do we
put together a list of what we want and see what comes back from the market? Or do we sit down and
talk to the interested developers and describe what we want and see if they can meet our heeds. Now, the
way that public comment plays into that, I think, and I think it's a very important component of this and |
believe the YMCA will be very interested to hear public comments as well, is in how primarily the
neighbors feel about the prospect of these projects going forward. And I think the opportunity for them to
provide that feedback can come in a couple of ways. 1t can come through comments that are posted to the
Web site in reaction to the report. And I also think that we might consider, when the report is delivered,
putting together that input and putting it as an appendix to the report. I think that will be beneficial not
only for the YMCA but for a potential developer coming in as well when they consider this project.

The other thing we could do, of course, is meet and talk about it and invite public comment at that
time. I think that would also be instructive, particularly if members of the YMCA Board and the
executive -- or the President of the YMCA and other key staffers can attend and listen to first reactions of
the report. But at the end of the day, we have to remember that this is funded by five entities, all of whom
could potentially provide their comments and reactions and all of that is important and should be
appended to the report as well. And one other body, the Township, could hold its own public meeting
regarding the report if they want to evaluate it publicly.

The bottom line is that the entity that needs to hear this information is the YMCA. So we can
provide feedback, we can solicit feedback from the public. but where it really needs to be directed is to
the Board and staff of the YMCA. Because they're the ones that are making this decision. And 1 think
knowing several of these folks, and having worked with them for months and months now at meetings,
want that kind of input. It's in no one's interest for that organization to go down a path that is a nonstarter
with the neighborhood and they understand that. The more reaction we can get not only from the
neighbor, but from the community at large, that is also important, the better.

>> PRESIDENT POPE: John/lon?

>> TRUSTEE HEDGES/HALE: Thank you for those comments. And that does clarify some of the
issues that } didn't know about surrounding this. But it sounds like the best direction, then, would be a
public meeting should be a joint meeting sponsored by all five entities, and [ don't know where it's heid,
but it's -- that's where it is. It's not a Village Board special meeting. It's not anything to do with us per se.
It's jointly sponsored by all the five funding agencies. And it could be in August on a timely manner, and
doesn't have to interfere and impede on our particular calendar.

>> { think that's a great idea. Just to take that one step further, this body could organize that meeting
or the Township could order the meeting so it could be held publicly and we could invite the other
members of the group that funded the study, since they are piivate organizations, to come and attend.
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>> TRUSTEE HEDGES/HALE: Cosponsored by the Village, the Township, who are the other
funders?

>> Catholic charities, Res Corporation.

>> | understand. They couldn't make the meeting public on their own, unless they choose to do it in
public style.

>> You have to have public notice,

>> Directly. So the proper notice would come through one of the two entities, Your point is taken.
And | think in a manner who all of the funders cosponsor the meeting, it's good that they all be in
attendance at the meeting is the way to do it.

>> TRUSTEE HEDGES/HALE: Would that end the Village role in this particular decision, or is
there a potential for additional ongoing role in the Village, depending on what this feasibility study
concludes?

>> PRESIDENT POPE: Let's hear from Greg and then | would like to hear a comment and then I'd
like to ask Mr. Heise a question.

>> TRUSTEE MARSEY: Could there potentially be some involvement down the road? Maybe, in
terms of the Village. But it's really important to understand that when it comes to the sale of the property,
and by default what becomes of the property based on what the buyer and the developer wants to do with
it, the Village has no role. We are simply trying to enable an option for the YMCA by seeing if it's even
fiscally possible. Because the challenge with this site as regards to any type of affordable housing
component, and [ would extend that to say making units affordable for government employees, as
Mr. Lance suggested earlier, is the cost of the land  It's extremely expensive and it's going to make doing
anything in this site, even market rate, affordable.

>>TRUSTEE HEDGES/HALE: Just to clarify one thing. Greg, you talked about the report
atldressing market rate and affordable housing. Does that include transitional housing or is that what it's
going to actually refer to as transitional or affordable or some range of affordable housing that somehow
ultimately includes transitional?

>>TRUSTEE MARSEY: You know that's kind of hard to say right now, John/Jon. That's an
interesting question. And the crux of the matter is how are we defining affordable? Is it simply housing
that somebody who makes $38,000 a year can afford to buy? Or is it subsidized housing that allows
people that couldn't otherwise afford to live in the community to be here? And right now, the answer to
that is unknown. There will be one component of the report that will look at potential funding sources if
there was a subsidized component to the project. That may be transitional housing, 1t might be
permanent housing. We're not sure yet. But the folks that are doing the study know where the funding
sources are and they know which types of projects particular funding agencies, be it the federal or the
state government, will support. And their task is going to be to try to figure out the best way to make the
project financially feasible. So that is really going to drive what they recommend more than any notion of
are we serving this community, are we serving that community? They're looking for a way to make some
provision for the folks that are going to be forced to leave when the YMCA goes away But since the
YMCA facility was originally built, the landscape has changed dramatically in terms of HUD's mission
and the funding sources that are available and the types of housing that they provide. So we should have
some clear direction on that once we get the report back. Again, it will be driven purely by the
economics. | hope that's clear.

>> PRESIDENT POPE: Yes. Just so that I'm clear, my understanding is that we will be getting a
report back. We will get a draft report in a couple weeks, a final report by the end of July. That at any
point, really, conceivably from now forward, the "Y™ could make a decision to proceed in whatever way it
saw fit, and it is possible that that could include in a way that would encompass the maintenance of the
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SRO units that are there now or could see some or ali of those go away. And if it was to proceed in a way
that saw those go away and it was to proceed along the lines that was a market rate development, that then
the Village's ability to influence what that development might be would be maintained as a result of our
existing zoning regulations and other code and legal requirements that we have in place.

However, if the "Y" was to make a decision to provide additional or to provide affordable units or
transitional housing, it could move forward along that path again from any time from now moving
forward, and that there is at least the possibility that there would be no ability on the part or limited ability
on the part of the Village to influence that decision as a result of federal requirements that supersede
Village home rule and municipal legal constraints, including zoning constraints.

Which in turn means, ! think, from a community benefit standpoint, that it's critically important that
individuals throughout the entire community have an opportunity to be able to provide input directly to
the "Y". And if that's in the form of a meeting that is jointly sponsored among all of the funding agencies,
[ think that's fine. Tt would be helpful to receive a commitment from the "Y". And if it's the pleasure of
the Board, I would ask for the ability to write a letter to the "Y" requesting this, that the "Y" not make that
decision until such a meeting is held, so that there is very definitely the opportunity for individuals in the
community to be able to provide input to that consideration process. And so that a decision is not made
by the "Y" without the benefit of that input influencing their decision

>> Totally agree.
>> PRESIDENT POPE: Everybody okay with that? Greg?

>>TRUSTEE MARSEY: 1 have no objection to that as long as it's a request and not a demand.
Because we have to be very cognizant all the way down the line that this is a private organization.

>> PRESIDENT POPE: Absolutely. Okay. Everybody all right with that? No need to put anything
on our calendar. We could request an opportunity for that type of a joint meeting. And we would just
look for it. Okay. Back to the calendar then. Sorry for the very, very long discussion on that. Other
things that are missing here that should be here? Tom, you mentioned an audit presentation. Do you
have a sense of timing on that one?

>> VILLAGE MANAGER BARWIN: It really needs to be by the end of July. We have asked -- we
have got calls out to the auditor to try to do it on the 16th. But those other two Mondays are possibilities.

>> PRESIDENT POPE: Okay. Anything else that we're missing on this list that we can and should
plug in now, prior to having that priority session, which would be on the 11th or 12th next week? Ray?

>> TRUSTEE JOHNSON: | would say that if we were to piug in the 25 and then August 1, people
might see this differently. But the Village owned property discussions that we started could take some
significant time especially with the uncertainty in regards to the Monday meetings and whether or not
we're going to have sufficient time to deal with Village owned property at those meetings. Looking it
now, we can always cancel it, but at least it will be done.

>> PRESIDENT POPE: Lack of clarity regarding what the items would be, but are you amenable to
holding those two meetings, the 25th and 1?7 Any objection? John/Jon?

>> TRUSTEE HEDGES/HALE: Not likely to be here for any one of those,

>> PRESIDENT POPE: Any objection to us proceeding in your absence? Then we will hold the
25th and the Ist. Anything else? Ray and then Greg.

>> TRUSTEE JOHNSON: Two items based on e-mail | sent earlier. Commission assignments for
the Board members and citizen Commission appointments with regards to vacancies mentioned at a
meeting two weeks ago, if we could have dates certain for those.

>> PRESIDENT POPE: Sure. Commission appointments, everybody should have gotten an e-mail
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from me earlier today. [ was able to get folks to circle back to me by this morning in follow-up to
people's requests regarding Commission liaison assignments. And I'm pleased to say that we have those in
place so we can begin to proceed with those immediately The areas are built environment operational,
it's Greg., Built environment strategic is Ray. Community is Jan Environmental sustainability is Jon
Hale. Housing is Ernest. And physical infrastructure is John Hedges. 1'd like to extend a special note of
appreciation to Greg, who indicated he was willing to take something, not one of his highest priorities,
and that enabled everybody else to get one of their highest priorities. So I think that was in the spirit of
team. Thank you for that.

>> Feel the love!

>> PRESIDENT POPE: Feel the love. There we go  And then on Commission related
appointments, we have got a chair outsianding for the Plan Commission, which I had hoped to be able to
get you all tonight. {'ve not been able to reach everybody on the Plan Commission. 1reached many of
people but not everyone. So I'll have that to you | hope by the end of the week and that would be then for
approval on the 16Lh, which would then be effective for the Planning Commission's meeting this month.

And then there are other outstanding commission members, we could hear more about that from
Stacy in 2 moment, and the CIC is working through folks who are appearing before them to try to fill
some of those spots as well.

>> Thank you.
>> PRESIDENT POPE: Yep. Greg, you were next.

>>TRUSTEE MARSEY: | just wanted to make a recommendation on the topic perhaps for one of
the two Wednesday night sessions. Right now, there's an initiative going forward regarding an evaluation
of the business districts, and with the long-term goal of putting together a plan for how to make them
succeed in addition to the plan that we already put together for those individual districts. So this is more
of a retail strategy, as | understand it, with an emphasis on marketing the area and particularly spaces in
business districts to particular types of businesses or vendors that we feel would be a good match for that
district. As ! understand it, that process is underway in the form of doing surveys to identify vacancies,
look for businesses that are doing well, survey some of the folks in the area to figure out what they like
now, what they would like to have in the future.

I would like to suggest -- it seems like it's a very, very important endeavor and it's something that we
haven't traditionally done in terms of our assistance to the business districts in town. And given how
important this effort is, I'd like to suggest that we have a study session about it just to talk about the top
fine goals and ideas coming forth in terms of how to implement what it is we decide would be good for
these districts once that decision has been made. Because it's very importait to me that we make sure that
whatever plans come out of this effort can be implemented and that we have a strategy for doing that and
making sure that we do it in a way that ensures that we're going to help these areas succeed.

>> PRESIDENT POPE: | would suggest that we take that up on the 11th and 12th under priorities.
We will get a chance to identify near term priorities, which ones ought to be plugged into the calendar
here over the course of the coming couple months, and we will see if that one rises to the top for July.
And then we will see what else we want to factor in. Basically, the way we have handled this in the past is
identification of those priorities and then using that to be able to build the Board's calendar going forward.
And I would suggest that this item maybe come up during that discussion and we see if folks want to do
that, Okay. Anybody else? Jon/John?

>> TRUSTEE HEDGES/HALE: Well, I would support that Greg said about retail in general. [
think it will rise to the top of our list. The only thing I would add is that we had discussed a bit, actually,
during the campaign, the possibility of bringing in some outside experts for a study session to, you know,
recornmend ways that we could get towards a sort of comprehensive retail strategy that would work with
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all of our business districts and talk about ways to coordinate retail Village-wide, rather than just by a
business district. But clearly I think we need to move forward in that.

>> And we are hard at work at it.

>> VILLAGE MANAGER BARWIN: We are about to send it out. If you would like to see it
before it goes out, we will get it to you tomorrow.

>> PRESIDENT POPE: That would be great, Tom. Thank you. Anybody else? Okay.
Calendar, done.

>> VILLAGE MANAGER BARWIN: There is a saying in the farm country that the corn should be
knee high by the 4th of July. It's almost the 4th of July and we're going to have a lot of neighborhoods
feeling like they are knee high in construction. And here are your updates for this evening.

Division Street resurfacing from Harlem to Austin and Augusta from Oak Park to Ridgeland. Both
are scheduled to begin the week of July 9th, a week from tonight or a week from today. Just so folks
know, this is a federally funded project that will take place through September of this vear, and the folks
will have to, of course, be alert to detours as they're necessary.

The South Boulevard resurfacing in front of the new Public Works building is currently under way.
This work is scheduled to be completed by the end of July as the new building is finished and prepared
for use in late August. Right there in front of the DPW, that segment of the Road will be concrete so
there will be detours and delays for a couple weeks during July and August.

Alley improvements are currently under way in the North areas of the Village. The contractors that
have been or the job have completed approximately one-third of the alleys this far and that work will
continue throughout the summer.

Of course, everyone's familiar that Marion Street is under reconstruction from North Boulevard to
Lake. Right now, most of the work is focused on water main connections and that is underway.

Sorry to report that there has been nicking some phone lines and | believe a gas line and today we
had a little issue with water. All of these, just so folks know JULIE is the system that is supposed to tell
us where the underground facilities run, have had problems locating the lines due to the history.

>> They need some improvements, don't we?

>> VILLAGE MANAGER BARWIN: We wiil talk about the process improvements tomorrow
morning at the construction meeting and hopefully we will get those handled.

Past the part of the Marion street rebuild, the activity will move into the Lake Street intersection at
the end of July as work begins on the instaliation of turn Lanes intended to improve traffic flow around
the downtown roadway. And that will go 50 feet in each direction on Marion and Lake Street So during
that construction, there will be times when Lake Street will be closed down to one lane, perhaps, just
detours for short periods of time Total detours.

The WhiteCo project, it's expected to accelerate in mid to the end of July. The concrete beams,
trusses and floors will begin to be delivered, and of course the expansion of Holley Court garage is a part
and parcel of that.

And South Marion street work on the new Home Avenue townhouses is now under way. The project
at the corner of Home and Forest will include 17 townhouses, 15 loft condominiums and retail spaces.
This is a private project. As we speak, bids are being sought for the first phase of a three-year three phase
collaboration with the City of Chicago on North Avenue to improve the street with new sidewalks, curb,
parkway, tree, lights, landscapes, center median and resurfacing. The first phase is expected to begin in
late summer, early fall, and should be from Harlem to Oak Park Avenue. And then next year the
following phases will begin and be moving west from Austin toward the middle.
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We mentioned earlier that the Harrison Street consultants are preparing their report for presentation
to the Harrison Street association and the Board, And we're hoping that will be at one of the next two or
three Monday evenings right here.

You made some Roosevelt Road appointments this evening so we will be able to proceed now with
Cicero and Berwyn and start that planning work,

And Trustee Jan Pate and | had a chance to tour the Public Works garage today. They continue to be
on a trajectory to move in absolutely by the end ot August. We are optimistic that there will be a ribbon
cutting and open house at some point in September.

We did reference the 4th of July. And of course the 4th of July parade is this Wednesday. And that -
- the lineup begins at 9 a m. at Longfellow park at Ridgeland and Adams. And the route runs beginning
at 10 a m. from Ridgeland -- from Adams North -- on Ridgeland from Adams North to Taylor, ending af -
- let me get this right. Ridgeland from Adams North to Taylor Park at Ridgeland and Division. After the
parade, which is expected to end by noon, there will be a concert by Patty Ecker, Illinois native singer,
song writer and guitar player at Taylor Park.

This is all the news to report. The neighborhood Road construction projects are under way and will
continue throughout the summer.

>> PRESIDENT POPE: Thank you, Tom. Thank you for the up day. We also want to again
encourage people to the extent that there is construction going on in some of the business districts, to be
supportive of businesses in those areas during the construction season. The construction that goes under
way is underway and in this case in the Marion district, or in downtown along Marion street, and coming
in some other districts, has the potential nationally to negatively impact these businesses to the tune of 20
percent of revenues. And so we like to encourage people here in the community to be supportive of those
local businesses.

>> VILLAGE MANAGER BARWIN: One last bit of housekeeping. David. I believe Trustees
asked that item on the consent agenda L and M be removed from consent, [ don't know if the amended
agenda got to you.

>> PRESIDENT POPE: | think K is on concept and L and M are on regular. And [ think that that
was a flip flop that happened.

>> VILLAGE MANAGER BARWIN: Okay. Tharnk you.

>> PRESIDENT POPE: Okay. Thank you, Tom. So that brings us to citizen advisory hoards and
commissions. We have with us this evening Stacy Sorg, sorry to keep you as late as we have here, from
the Citizen Involvement Commission, with recommendations regarding appointments.

>>STACY SORG: Thanks. Hi. I'm Stacy Sorg, the chair of the committee. Obviously, | haven't
been up here in a while. I guess I have to make a public appeal that we always need volunteers for aur
boards and commissions. And though we have had somewhat of a resurgence in the last couple of
months with lots of interested people, we had a lot of slow months there. So I'm hoping that any and all
interested renters or homeowners by the way, just for the public record, can serve on boards and
Com!nissions”. . . . . . . o . -

We have three appointments tonight. Just as a note, two of them are students, one of them is
indicated as a student and is not.

Marcia Palozzolo for Public Art Advisory Commission is not a student, and thus her term would be
for the regular three years, 2010. So the three appointments would be for Marcia Palozzolo for the Public
Art Advisory Commission again as a regular citizen member. And then a student appointment for
Gabrielle Hastings, also for Public Art. And then a student appointment for the CIC Commission for
Eliot Abrams.
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>> PRESIDENT POPE: Thank you. Could | have a motion?

>> TRUSTEE JOHNSON: So moved.

>> TRUSTEE PATE: Second.

>> PRESIDENT POPE: Any questions or discussions? Seeing none, all in favor aye?

[Chorus of ayes ]

Thank you. And we want to express our appreciation to all those who are willing to serve on citizen
Commissions and, Stacy, to you and everything that your Commission does to be able to help support us.
We also did receive a significant number of people who were interested in serving on the Roosevelt Road
advisory Commission and we would encourage you to reach out to them to those who were not able to be
selected, to look at the possibility of serving in some other capacity as well

>> STACY SORG: Yes. Absolutely. I'l make a note to do that. Thanks.

>> PRESIDENT POPE: Thanks. Next we have the Housing Programs Advisory Committee
recommendations. And that's items C, D, 5, and F. Sandra? We have with us from the HPAC, Jeff
Richardson, and we have L. Fishielli with us.

>> VILLAGE CLERK SOKOL.: Jeffrey is our staff representative.

>> VILLAGE MANAGER BARWIN: And Greg will be joining you momentarily, Greg Sorg,
chairman.

>> We have two renewals of marketing service agreements, C and D. Do you want to take these
together or ...

>> PRESIDENT POPE: Let's take them individually. Could I get a motion on item C.? Resolution
authorizing execution of marketing services agreement MSA-0715/B refuel for a one-year term.

>> TRUSTEE JOHNSON: So moved.
>> TRUSTEE HEDGES: Second.

>> PRESIDENT POPE: And we have Greg Sorg joining us as well. Greg, we're on item C, which
is resolution for MSA-0715/B, renewal for a one-year term. Any questions or comments on this? Ray?

>>TRUSTEE JOHNSON: Very quickly. Thank you, My, Richardson, for responding to my
questions earlier. But | raised the question of the fact of the signup sheet representing the Housing Center
preferred both of these items under MSA-Option A, which is rental reimbursement. And HPAC is
reconmending option B. Just briefly explain why we're at that point at this time?

>> PRESIDENT POPE: Greg?

>> GREG SORG: Well, the program has been on hold since we started the process to try to redesign
the program. And in that period of time, we have decided just to do renewals. One of the hot issues that
we're dealing with is rental reimbursement, which is the key component to Option A. So option B
buildings can get grant money, get assistance with marketing through the Housing Center, but they don't
qualify for rental reimbursement if their units stay vacant for the requisition pert of time.

Option A, after 30 days being vacant, could get the represent reimbursed at a percentage at the most
recent rent rate for that unit for 90-days. That allows the building owner time to wait for the Housing
Center to find an affirmative move for that unit, without the pressure of having to take the first person
who walks through the door.

In the past those buildings that qualified for Option A were buildings that we believed you had an
extra need for that service, to try to diversify the buildings. And what we’ve -- what we're debating
internally in our Commission is whether or not this had an effect. And so since we are in the midst of
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trying to determine that, we have decided to just renew everything on option B, And if we then change
the program and it’s -- we bring back an Option A, we will bring it right back in front of us and switch
them over. You know, if there is an A and a B, we will make sure that we're addressing it immediately.
So they're not stuck in a B while there is another A and they should have had an A from this point going
forward. So we just feel like because we are in this interim period and Want to keep people in the
program, and we don't want their agreements to expire, but we also don't feel comfortable bringing them
forward with an Option A rental reimbursement until we came to you guys with our new proposal and
you either give it an aye or a nay.

>> PRESIDENT POPE: Ray?

>> TRUSTEE JOHNSON: [ just want to thank you. 1think that's the prudent approach. [ want to
thank Deputy Manager Shelly for providing the recent memo that outlines where we are. And | already
presume this is going to be something that we prioritize next week when we get back to the finalization
and goals

>> GREG SORG: We are scheduled to have an open building meeting with the people in the
Village and to get their input on how they would like to change it. We sent a first draft to legal and legal
gave it back to us with recommendations. Now we will get their input along with the general public and
hopefully get something fairly quickly to you guys. Since we have done most of the legwork already, it
shouldn't take too long,

>> PRESIDENT POPE: Anybody else, John/fon?

>> TRUSTEE HEDGES/HALE: Just to clarify, Greg, the rental reimbursement is still Village
policy, correct?

>> GREG SORG: Technically, yes. Right. It's part of Village policy, but it's -- you know, the "M"
word, the moratorium that we have put it on hold until we sorted out where we're going with the program.
And that's what we had decided to do.

>> TRUSTEE HEDGES/HALE: And are these renewals are typically for how long? Just a year?

>> GREG SORG: In this case, these are all one year renewals. But we have the option of going --
let's say next month or two months we get through a new version and there is a new A and B. We can
bring them right back under a new Option A, But until we figure out where we're going with this, we
thought it best to kind of hold off on it.

And that really, in the past couple years, has been the most controversial part of it, the A versus B
and how do you determine who is an A or B. Has there been any effect in giving this extra benefit to As
versus Bs? And a study was done by my predecessor a few years back and it wasn't clear that there was a
benefit at least on paper. And we are trying to grapple with what benefits are there on paper and what
benefits are more hard to get your arms around and decide what the benefits are for each of them in terms
of benefits for diversity versus cost to the Village, and trying to quantify them as best we can in a
program that really has unquantifiable, in a lot of respects, outcomes. So that's kind of the challenge.

We thought as a Commission it's best to hold off on them. We didn't think it would take quite this
long to get through the whole change, but I think at this point we're really in the home stretch. A couple
months to go.

>> TRUSTEE HEDGES/HALE: Okay. Thanks.

>> PRESIDENT POPE: Anybody else on C? Sandra?
>> TRUSTEE JOHNSON: Yes.

>> TRUSTEE HEDGES: Yes.

>> TRUSTEE HALE: Yes.
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>> TRUSTEE MOORE: Yes.
>>TRUSTEE PATE: Yes.

>> TRUSTEE MARSEY: Yes.
>> PRESIDENT POPE: Yes

That brings us to item D. Resolution authorizing execution of a marketing services agreement MSA-
0716/B, renewal for a one-year term. Could | have a motion?

>> TRUSTEE MARSEY: So moved.
>> TRUSTEE MOORE: Second.

>> PRESIDENT POPE: Greg, anything else on this? No? Same situation? Okay. Anybody?
Sandra?

>> TRUSTEE MOORE: Yes.
>> TRUSTEE MARSEY: Yes.
>> TRUSTEE PATE: Yes.

>> TRUSTEE HALE: Yes.

>> TRUSTEE JOHNSON: Yes.
>> TRUSTEE HEDGES: Yes.
>> PRESIDENT POPE: Yes.

That brings us to item E. Resolution authorizing a garage repair and replacement grant, GRRP 071,
1151 south Taylor. Could I have a motion?

>> TRUSTEE MARSEY: So moved.
>> TRUSTEE JOHNSON: Second.

>> PRESIDENT POPL: Any questions or comments on this one? John/lon? Sorry. Jon Hale and
then John Hedges.

>> TRUSTEE HALE: I just-- | may just need some background information on this. How someone
qualifies for -- the program is open to anyone in the Village that is in need of a garage repair of any kind.
So anyone in the Village is welcome to come forth. The benefits to the average citizen depend on their
income. So, it's a sliding scale. The lower their income is in relation to the area income, regional income,
the more assistance they get in terms of fixed -- repairing and/or replacing the garage.

The only thing you need to do is come in and apply. As long as there are deficiencies that need to be
addressed, we will have an inspector go out and look at it, they qualify in one way, shape or form or
another. The only instance where someone wouldn't qualify would be if they didn't have work that needed
to be done. There is a waiting list, a significant waiting list, that people are in queue waiting to take
advantages of the program.

>> PRESIDENT POPE: The short answer is its low income individuals in the Village.
>> TRUSTEE HALE: At some income level, you don't qualify for assistance.

>> It's 140 percent of the area median income. With a family of four being $76.400 the average
median income.

>> So you would still qualify for some percentage, but not 100 percent?

>> At that level, that's the cut off. Just below that, you'd qualify for 10 percent.
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>> So there is a cap.

>> TRUSTEE HALE: Well, what struck me about this particular application was the fact that the
actual building that is being built is more than just a garage [t's a garage with a second floor recreation
room. §15,000 in value or is it more? lcan'ttell. Additional materials provided by the owner. Soit'sa
$30,000 project?

>> That's correct.

>> TRUSTEE HALE: The thing is to me, if the owner qualifies, the owner qualifies for this. But it
seems like this is not really the spirit of this program. If somebody can afford to pay $20,000 plus dollars
for that kind of improvement, it doesn't strike me as though we should be paying for them to have a — you
know, the $8500 for the rest of the garage. It's a really nice garage.

>> | don't have the numbers in front of me. If they hit the income qualification standards, we felt it
was appropriate. And the goal of the program originally was to try 10 encourage people to fix up
dilapidated garages. And it's very much encouraged for low income people who just don't have the
means, period; to really help them fix or replace the garage, build a new one, what have you. But we also
wanted people that do have some means, but limited, to be encouraged to do something.

Most people tend to just concentrate on the street facade and we noticed that there was a -- an
abundance of garages in disrepair throughout the Village and we felt people were not getting the
motivation to get out there and start doing it. So we wanted that sliding scale to be in there. Even though
there is someone who has the means if they saved hard, they might not otherwise have done it without the
program. And the program is designed to limit them to what we say they can do, which is set out in the
guidelines.

So if they had a two car garage and it was a total disaster and had to be torn down, they could only
qualify for the base price two-car garage in terms of assistance and a sliding scale to boot. So if the
garage was -~ if it was, for argument sake, for $10,000 for a two-car garage, maybe it's less than that, or
more. And they qualified it for 50 percent assistance, they would get $5,000. Even if they wanted to
build a $30,000 garage, they still only get $5,000 and they have to cover the difference. And I see where
you're going that it seems that if someone can pony up the 25 grand difference, they must have more
money.

>>TRUSTEE HALE: I'm not saying that, really. But it's just that they qualified - I just don't know
why they should -- we should have a program where someone who can afford to put up a $30 or $20,000
garage gets an additional $8500. when there are probably other people out there that truly couldn't afford
to put up an 38500 garage. | don't know how often it happens, but I prefer not to see it happen in the
future,

>> PRESIDENT POPE: This is a first as far as [ can recall in the last 4 and a half years.

>> The issue comes to we look at income, and there is more to a person's wealth than just their
income and their means and just their income. So we debated that, too, trying to come up with okay, who
really is needy and deserving of this. It becomes a challenge because there are a lot of people that don't
“have a lot of income but they have big bank accounts and other things. And my guess is this person
probably would fit that. | don't know.

>> We can try to further design the program, We tried to keep it as simple as possible, In the
however many years we have done this, five years-ish, this is the first time, and we probably won't see
another for five years, but it might be worth tackling it and make it more complex to make sure that
someone with a big bank account and low income can't over improve and more money could go to people
who really need it.

>>TRUSTEE HALE: One way just would be to say that the money has to be used towards a simple
two-car garage. You know. That's ...
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>> Well, one of the things when we started the program, because this is fairly new, we were not sure
what the demand would be for it. Now that we know that there is an excess of demand it might be
worthwhile to say why don't we pare down the benefit on the high end of the scale, so that we can really
concentrate on the low end, since there is a waiting list. That might be a good idea.

>> PRESIDENT POPE: Okay. John Hedges?

>> TRUSTEE HEDGES: | guess | had some of the same concerns. But when you say there is a
backlog of people who — is that backlog determined by the date at which they filed their application? So
there is not a needs component of that particular -- in other words, if there is somebody who is in greater
need than spmeone else?

>> The main component is if the property has been cited by the property standards.
>> TRUSTEE HEDGES: And then they go to the top of the list.

| had a couple questions about how it works, who gets the estimates for the garages, who does the
inspection, how is the money given out, is it given to the homeowner or contractor? Those types of things

>> Do you want to speak to that? You may be more detailed than that.
>> TRUSTEE HEDGES: Who selects the contractor?

>> All of the garage projects are put out to bid on -- in a package typically of 8 to 12 garages so we
get volume pricing. The Village controls the bidding process. That's part of the reason that this was an
exception was the owner look this and put it out to bid on their own before the Village stepped in, and
was able to actually control the bid process here. The Village pays the contractors directly. The money
does not go to the homeowner. And if the cost of the garage is in excess of the Village grant, the Village
does not pay the contractor until the owner has first paid the contractor the balance.

>> TRUSTEE HEDGES: So ours is the last money?
>>Yes.
>> TRUSTEE HEDGES: 1 assume the building is inspected the normal process --

>> Through the normal process. They must obtain permits and they go through all the standard
inspections with BPS.

>> TRUSTEE HEDGES: In this case, it's another kind of exception then in terms of how the
process worked?

>> Yes. In this case the homeowner jumped the gun on the process and actually put -- solicited their
own bids. They did not fully nnderstand the program.

>> PRESIDENT POPE: Emest?

>> TRUSTEE MOORE: Yes. How far down on the list was this individual?
>> This individual was actually right -- one of the next garages on the list.
>> TRUSTEE MOORE: And did they have a violation?

>> That | cannot answer. | was not working on this program at that time. I don't have a record of a
violation.

>> TRUSTEE MOQORE: Thank you.
>> PRESIDENT POPE: Lisa?

>> DEPUTY VILLAGE MANAGER SHELLEY: Not specific to that this case, but just to answer
Trustee Hale's question, as you know, as we review the Housing programs and get them restarted, the
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manager asked us who would be reviewing all programs and if we do, just the questions that you're
asking, we can gather statistics for this program. You know, how many year's using, which categories, at
which levels, and we will be making recommendations. I might have referenced it in that same memo.

We can certainly forward it on to HPAC about when the program was established, sort of a mini
review. After five years or so, what is the intent, how many people we served, how many had building
code violations. There was a priority list. How many in each category. Any suggestions we could have,
now is the time to get that in place as we restaff the department. And we can easily forward those off to
HPAC to review right in the timing of our program. So we are set to do that and gather some statistics,
too, as we start up. We need to be training individuals new and now is the time to look at a program after
so many years, to see what it was designed for and who you served and do you want to keep the same
intent. So this is a side note to your question.

>> PRESIDENT POPE: Qkay. Anybody else? Greg?

>>TRUSTEE MARSEY: | share the concerns expressed by Trustee Hale and also by Trustee
Hedges. 1think this is probably a case study for making some changes to the program to prevent this sort
of thing in the future. I'm not as concerned necessarily about the amount of the project, but | am
concerned to read that it's going to include a second floor Rec room, which seems shouldn't be part of any
application that the Village would consider. [t seems to me more than just replacing the existing structure
with a garage. They are going to create some additional value in living space for the home. And using the
applicant's bid rather than getting a competitive bid through your normal process seems to be something
we | think at the very least should require in a situation like this. Just my personal opinion, but we will
have the opportunity to talk about HPAC programs in general shortly. So I'd like to perhaps talk about
making a change that would prevent this sort of thing in the future at that time. Thank you.

>> PRESIDENT POPE: Aliright. Ray?

>> TRUSTEE JOHNSON: Just a very quick comment. | share the concern about the issue of
allowing somebody to be able to go out and solicit their own bid as opposed to it being handled through
the bid process, particularly in light of some of the challenges that existed with respect to the Housing
programs in the past. So I think that that is something that we need to be mindful of The other issue is
that the 40 percent of median income, using the statistic that you just gave us, Jeff, puts the total cost of
this project in excess of a year's income  And so something else to be aware of.

>> PRESIDENT POPE: Ray?

>>TRUSTEE JOHNSON: [ think there are interesting points brought up here and | want to ask
Mr. Heise a question. Are we indeed obligated to pass this? | mean, my take is that this is an exception.
It's a recommendation from HPAC to approve. But that if you were to lay this against our guidelines and
the ordinance and the program standards, this application wouldn't meet those standards.

>> Right.

>> TRUSTEE JOHNSON: And I'm Jjust curious about that, how much flexibility do we have here to
do something different than what has been recommended?

>> ATTORNEY HEISE: We looked at that issue earlier today and there appears to have been a
representation by a former staff person that seemed to bless the bidding process used by the homeowner
in a way that would cause that individual to rely upon the representation of the staff person, with the
ostensible authority to make the commitment. So that gets at the issue.

When we have staff charged with our programs, administering them. we are sometimes faced with
the decision of having to say no or be susceptible to liability through detrimental reliance upon those
decisions that that person with ostensible authority should not have made, but may have made. And that
appears to be the circumstance here.
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>> Okay.

>> PRESIDENT POPE: Justto be -

>> Mr. Barwin is aware that there have been issues in the past with regards to this area.
>> VILLAGE MANAGER BARWIN: All too aware, yes.

>> And you're working diligently and hard to ... Resolve this.

>> VILLAGE MANAGER BARWIN: Yes. And we are soon going to have a session on all of this
and | think it's important that you ask these kinds of questions and make these kinds of points and
probably be over diligent for the next couple years because of some of the mistakes that happened, based
purely on trust. And unfortunately that's the reality. But as Ray said, there were reliances made. This is
one of the smaller programs and I think one of the last ones that were carried over.

>> PRESIDENT POPE: Thank you, Tom. One question, Ray The reliance was on a comment
relative to that individual going out and -- the applicant going out and soliciting their own bids.

>> ATTORNEY HEISE: It was about, really, the entire process that the applicant chose to follow
and a letter from the staff person to the applicant acknowledging the process and indicating the
qualification of the applicant to participate in the program.

>> PRESIDENT POPE: And have monies been expended at this point in completion of the project?
>> ATTORNEY HEISE: On the homeowners' side, yes.

>> PRESIDENT POPE: So the project has -- the expenditures that are provided for under this
application have already occurred on the part of the homeowner.

>> ATTORNEY HEISE: Correct.

>> PRESIDENT POPE: This is an effort to seek reimbursement from the Village for the portion that
they believe that they're qualified for and that they came to that belief as a result of relying upon
statements made by staff in a letter to the applicant

>> ATTORNEY HEISE: That's correct.

>> PRESIDENT POPE: Then we have no issue here; we have no option here, unfortunately.

>> ATTORNEY HEISE: That's correct.

>> PRESIDENT POPE: Okay. Tom, I'm sure this is no less troubling to you than it is to all of us.
>> VILLAGE MANAGER BARWIN: That's true.

>> PRESIDENT POPE: Anything else? Sandra?

>> TRUSTEE MARSEY: Given the characterization from Attorney Heise, 1 think we have no
choice but to approve this But the others -- yes, there are significant takeaways from this. Yes.

>> TRUSTELE JOHNSON: Yes.
>>TRUSTEE PATE: Yes.
>>TRUSTEE HALE: Yes.
>>TRUSTEE MOORE: Yes.
>> TRUSTEE HEDGES: Yes.
>> PRESIDENT POPE: Yes.

That takes us to item F. Resolution adopting the recommended changes to the guidelines of the

2] of 38



Transcript of the Board of Trustees Meeting of the Village of Oak Park, Juiy 2, 2007

security improvement grant programs as reviewed at the September 18, 2006 Board meeting. Could |
have a motion?

>> TRUSTEE MARSEY: So moved.
>>TRUSTEE PATE: Second.
>> PRESIDENT POPE: Do you want to give a quick summary, Greg? It would be beneficial.

>> GREG SORG: The security grant program is a program that has been in place since mid 1990,
which is available to all multi-family building owners in the Village from two units all the way up. As
the name implies, this is supposed to enhance security at the -- within the property -- within the Village's
buildings. The old program was set up where a building owner could get a maximum of 40 percent of 2
project's cost or a maximum of $400 per unit, or $16,000 per building, if they address all of the concerns
that the police department put.

So, for instance, in the old program, if an RBO, resident beat officer, would go out, do inspection of
a building, and make recommended changes, maybe a security light in an alley, new locks, maybe new
window locks, things like that, if the building owner addressed all of those, they would get a 40 percent
match up to those limits. In addition, if they still had money left over that they had not used, they could
then use those monies towards items that were not directly listed by the RBO, but that were kind of
informally thought to be security enhancements,

And then there was another part of that program which was a $200 maximum per unit, $8,000 per
building, and that was one if they didn't address all the security concerns listed. And that rarely came up.

But what we were seeing as a Commission was that building owners would have $800 dollars in total
that they needed to fix per the RBO report and they would put all new windows on the first floor and say
well, that falls under the guidelines of increased security. And so we thought we were seeing larger ticket
items coming through, whereas we didn't see this happen too many times, but there were some buildings
that had more security needs that couldn't be met because they were bumping up against the limit, and
they were legitimate ones, and we had buildings with only a few security needs but they used all the
proceedings available to them to fix nonsecurity items,

So I think that is an explanation on the old program. And the recommend changes, basically we're
just trying to close some of the loopholes there, which are an RBO now goes in, does an inspection and
they could only fix what the RBO lists. But if they want to fix that stuff, we're giving them more money.
So we bumped up the ceiling to $600 a unit, up to $24,000 a building. On the surface it looks like we're
giving them more money, but in reality we are confident it will work out to less, Rarely do they require
this much in terms of security improvements that are listed by the RBO or our police force. And if they
do list that much, we want them to fix it, because those are actually items that the police force deems are
necessary.

So we hope we have closed the loophole and giving more money to the people that really are using it
towards security items.

>> PRESIDENT POPE: Thank you, Greg. Questions or comments?

>> TRUSTEE HEDGES: 1 guess my questiéns arc the same as in the last item. How are the repairs
estimated or bid? Who oversees the work? Those types of things.

>> I'll et Jeff speak to that process there.

>> JEFF RICHARDSON: For this program in the past. the owners typically just performed the
work and submitted receipts. Under the way we're proposing the new guidelines, the owners have to
submit bids so that we can actually see the low prices.

>>TRUSTEE HEDGES: And this program is funded under the Housing bond; is that correct?
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>> Correct.
>> TRUSTEE HEDGES: How does that bond work? When was it sold? The proceeds -

>> It was sold in 1992, They have been refinanced several times since then. Offhand, I do not know
when they -- or when we will exhaust the funds.

>> TRUSTEE HEDGES: When you say "refinanced," what does that mean?

>> JEFF RICHARDSON: I'm probably not the best person to answer that. We don't have anybody
from the finance department here.

>> TRUSTEE HEDGES: Okay. Ray, can you help with that?
>> They are reissued bonds.
>> TRUSTEE HEDGES: They reissued the same bonds?

>> ATTORNEY HEISE: 1 don't have a specific recollection of bond issues to replenish the funds. 1
know that in some of our funds they are revolving. You know, we're making Jow interest loans that are
repayable in a 20-year term or upon sale of the property. So that money comes back to the Village and is
used yet again. These are grants.

>> TRUSTEE HEDGES: Yes.

>> ATTORNEY HEISE: So you know this is - these funds are exhausted when they're spent. So
I'm not sure how this program is replenished.

>> TRUSTEE HEDGES: This I5-year-old bond issue is large or we haven't used it.
>> ATTORNEY HEISE: And the security improvement grant has been a modest program.

>> Jt's a small line item in terms of the budget So that is possible. 1don't know. Butit'sa
possibility. This rarely hits large numbers. The last time 1 think we brought it to the Board or were
thinking about it, the whole budget for the year was maybe $75,000 for the whole year.

>> TRUSTEE HEDGES: Okay. Thank you.
>> PRESIDENT POPE: Jan and then Ernest.

>> TRUSTEE PATE: It says that you haven't awarded any grants to date and I'm assuming that's
because you were awaiting the approval. You've got 12 properties sort of on a waiting list. Do you think
that that is going to be close to exhausting that $75,0007 Do you have a feel for that?

>> JEFF RICHARDSON: I doubt it No. In the last ten years we only exhausted our budget once.
>> TRUSTEE PATE: Thank you

>> And with the new guidelines, it's really going to kind of bring down those outlays. Really the
biggest ones were -- | think the biggest item that we saw costs for were windows. We were replacing so
many windows. That's really not what this program is for. It can be, if there are a few windows that are
security issues, but not a whole first floor of a 50-unit apartiment building. You know, that is a little
much.

>> PRESIDENT POPL: And you ended up with some of the buildings, and this will be part of the
evaluation, where some of the buildings where dollars were provided to help assure that we had safe
affordable rental housing in the community, a number of which converted over to condominiums. So
again that issue of unintended consequences is something that we have to think about as we look at the
evaluation of the programs. Certainly this change helps to address that. So that is appreciated. Okay.
Thank you.

>>TRUSTEE MOORE: So the $75,000 that has not been spent, it doesn't mean that the individuals
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don't know about the program. It's rather that you have not spent those funds?

>> It simply means that we budgeted it and the program has been on hold since we got this change
approved. So nothing has been done. Nothing has been used. 1f we pass it tonight then it will start --
you'll start seeing these coming before you on a regular basis.

>> TRUSTEE MOORE: Okay. Thank you.

>> VILLAGE MANAGER BARWIN: I might point out Jeft Richardson is our staff person in
charge of all of housing. The staff is depleted and we are preparing to start to restaff up.

>> PRESIDENT POPE: Thank you. Others? Jon Hale and then Ray.

>> TRUSTEE HALE: Greg, I'd just like to ask, I guess, your opinion, maybe Jeff's, too, if you have
one on this. You know, how big of a bang for our buck are we getting here? On the one hand you said
it's, you know, it's a pretty modest program, 75 grand a year, hardly ever using the full amount. What
kinds of things are typically being fixed with these funds?

And also, you know, are the building owners -- is this something that the building owners would do
anyway if an RBO came out and did a security check for them and said look, here are security issues
here?

>> | think the last question is really the driver in that | think without this program, for one we would
have a hard time getting the RBOs, unless it was a forced -~ to get them out to inspect all the buildings.
But we have a hard time enticing people to say bring the RBO by; [ want to see how much we can spend
on security. | think this really, for one, provides a good enticement to get building owners into this
program and get an RBO out there. And then, too, | think without asking of an RBO doing an inspection,
these are things in the majority that would not otherwise be fixed by the building owners. The RBO is
really the expert on this. And a lot of these things are overlooked by the average citizen, like you or me
or the average building owner. They don't realize that they have a deficiency -- sometimes they do. But
other times they really don't know, and this is a great way to educate them on safety.

And for such a small amount, I think this provides one of the most bangs for the buck in terms of
quality of life in the Village and throughout our apartment base. I'm not sure if that answers everything.
But in my opinion, it's a fot of bang for not a lot of dollars. Any time we get contact with the building
owner and consult with them is a great thing, and we're doing this with not a fot of dollars.

And I think we're really improving safety. I mean, I know from experience going into the Austin
side and seeing how in the alleys and whatnot over there, you don't see the gates and the lights and ali the
good safety concerns that you see the minute vou cross in our town, And | think it's probably done a lot
to help our police force, too. Because they probably have less to deal with, because the criminals move
on. So I'think it doesa lot.”

>> [ think you covered it.

>> PRESIDENT POPE: Yes. Ican speak from direct experience. Seven years ago, before [ got
involved with the Village, Beth and [ had them come out to our two flat, the resident beat officer, who did
a great job in giving us insight into the things that would be helpful there. We ended up doing, you know,
making improvements. We didn't end upcoming to the Village and asking for money, because [ didn't
want to save receipts and deal with all that. But it was informative from a building owner perspective.

>> TRUSTEE HEDGES:

>> So how does a building owner do this? They can request RBO to come out and do a security
check?

>> Correct.

>> They don't have to do it in anticipation of requesting for a grant?
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>> No. The difference would be like in David's instance, he lived in that residence and there was a
direct benefit to his own safety. Normally building owners don't live in the building, so they are not
reaping a direct benefit of their own safety. So that added incentive gives them a little extra ability to get
in the door.

>> PRESIDENT POPE: Great point. Ray?

>> TRUSTEE JOHNSON: Just to add to the affirmation, my experience as a multi-family resident
is that the layers of security are more important than ever, because you really want to make sure that from
the gate of the parking lot, all the way through the first interior door and the second interior door that the
security elements are focused on. But my question fails along the line of what you heard and the theme is
how can we make these worthwhile dollars go farther. My question is, did the committee discuss at all
with regards to these three levels of unsatisfactory, recommended and satisfactory, that the resident beat
officer provides a sliding scale with regards to the grant? So, in other words, the 60/40 for unsatisfactory
issues, but if it's recommended, did you look at a 75/25 split so that we could stretch those dollars further
and still take care of some of those issues, but they just don't rise to the level through the RBOs
experience as the unsatisfactory ones do? That is a future enhancement that we have to look at?

>> ] think we looked at it. I know one of the big issues that we had with this program is
coordinating it with the RBOs and the police force. And they were very reluctant to be the driver behind
how much money a building owner was going to get. And so they wanted to keep it -- we had to really
make it as simple and as vague, almost, if you will, as possible, so that the RBO didn't feel like he was the
one who was going to determine how much that building owner would get. A lot of times the building
owner is shadowing that guy, too. We had to go back and forth with the police force a couple times to get
it in a format that they were comfortable with, but still provided with us the benefit. So adding too many
categories would be a problem now, just increasing the grant percentage might work. But we had a hard
time getting it to this level to get through them. If we did more detail, | think we would have more
resistance and they probably would be better to speak on what their concerns were with those different
categories. But the three ones we came up with, after two or three attempts, they were happy with,
Anything beyond that -- but | agree. 1f they could give us a -- if this is imperative, absolutely, it's huge,
100 percent, you know I'm sure you could almost go that high. But I don't think they would be
comfortable with that level of ownership and responsibility over how much a building owner might get.

>> TRUSTEE JOHNSON: Thank you

>> And I'm putting words in their mouth. You may want to ask them directly. But that was our
experience.

>> PRESIDENT POPE: Thank you, Greg, anybody else? Greg?

>> TRUSTEE MARSEY: Just quickly. I think what we're getiing at here is since this type of
program represents building a -- bringing a building into code compliance or is this above and beyond
what code requires?

>> At a minimum, it's bringing it into code compliance, but it's really more about above and beyond.
As far as | know, our code doesn't require a security light in an alley, necessarily, you know. But that's
very important if someone who wants to have a secure building and locks that work even. I'm not sure
certain doors would be required to have focks, like gates on the exterior. You might have to have a door
that works but maybe not a lock. But for security it's very impoitant. Those are just two small examples
that in general, that 99 percent of what is recommended would be above and beyond code.

>> PRESIDENT POPE: Sorry, Sandra. Did you want to weigh in?

>> The other question | wanted to make or the point [ was going 1o make is if it's not a code
requirement, then this truly is an incentive to get this work done. This is not something that the owner --
even if the RBO made a list, it's not what they have to do. This would be a suggestion. This is a way to
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get it done for a relatively inexpensive price.
>> Yes. It seems to work well for a small dollar amount.

>> VILLAGE CLERK SOKOL: If could give a brief historic perspective of how the program got
started. We were very lucky in having an early inception of community policing that worked really well
with the police department and comumunity relations. And our neighborhood watch program was fairly
sophisticated, and we had lots of meetings between neighbors and the police and community relations.
And whenever there were crime issues, and the neighborhood or the buildings got together, the police
would give examples of crime prevention methods. And so that was an educational piece that was also
carried out through the management seminars with the building owners. And it seemed to be a good
program which moved forward so that the buildings that our people lived in would be secure for the
building as well as for the neighborhood. So they were good crime prevention techniques for securing
properties.

>> PRESIDENT POPE: Right. Thank you Anybody else? Okay. Item F, Sandra?
>>TRUSTEE MARSEY: Yes.

>> TRUSTEE PATE: Yes.

>> TRUSTEE MOORE: Yes.

>> TRUSTEE HEDGES: Yes,

>>TRUSTEE HALE: Yes.

>> TRUSTEE JOHNSON: Yes.

>> PRESIDENT POPE: Yes.

Greg and Jeff, thank you very much for your time with us tonight. Greg, if you could communicate
our appreciation to all of the members of HPAC Thank you.

That brings us to the consent agenda. I'll read it. G, resolution authorizing a subordination of lien
BPIP-060.

H, resolution authorizing execution subordination of lien and assignment of marketing service was
agreement, MSA-0413/B.

I, ordinance for a planned development Home Avenue townhomes, located at 1001-1013 South
Boulevard, as reviewed at the June 18th, 2007 Village Board meeting.

I, ordinance adopting prevailing wage rates for laborers, workers and mechanics employed on the
Public Works projects of the Village of Qak Park.

K, resolution authorizing execution of a lease termination agreement with West Chicago Physicians
Group for Suite 110 of the Colt Building located at 1146 Westgate.

O, resolution authorizing extension of an amendment to the FOP patrol labor contract.
>> TRUSTEE JOHNSON: So moved. -

>> TRUSTEE PATE: Second.

>> TRUSTEE JOHNSON: Yes.

>> TRUSTEE PATE: Yes.

>>TRUSTEE HALE: Yes.

>>TRUSTEE MOORE: Yes.
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>> TRUSTEE HEDGES: Yes.
>> TRUSTEE MARSEY: Yes.
>> PRESIDENT POPE: Yes.

That brings us to the regular agenda. Item L. Resolution authorizing execution of 2 memorandum of
understanding for the provision of a vehicle lease with Suburban Bus Division of the Regional
Transportation Authority. PACE.

Tom?

>> VILLAGE MANAGER BARWIN: Yes, David. We have Ray Wiggins and Adoelfo to come
down and answer any of your questions. But, basically, we have received earmarks, commitments for
earmarks, in the amount of $836,000 over a four-year period, courtesy of Congressman Danny Davis’
efforts in collaboration with the Village's requests.

And we are at that point in time of trying to finalize exactly what it is we're going to order, and
explain to the Board how this will work and what our choices are. But as of this point we are on a
trajectory 10 try to get the traditional trolleys that you kind of see in downtown Chicago, with the
windows that open up to the public. And the thinking is they would be used for our commuter routes
around the Village. And because of their high visibility, hopefully increase the popularity of these
vehicles.

These earmarks are over a four-year period. We have met with PACE and we think because last
year's and this year's is lined up, ready to go, we probably get at least one of those subject to bidding and
how it comes in. And the next one two years down the road. Although in a fairly fresh correspondence
that | sent to you in your weekend packets, we received a letter from PACE, suggesting that there may be
other alternatives that we might want to consider, including buying maybe more traditional paratransit
type vehicles and wrapping them to look like trolleys.

I wish we had learned about this a bit sooner, we could have had one done on our vehicles and
maybe we should still have one, just to see if that would improve the ridership and the visibility. We can
stifl do that. I'm not sure what it costs to wrap one of these.

>> About 3 to 5 thousand dollars.

>> VILLAGE MANAGER BARWIN: So anyway, that's just a very brief general background. And
Ray and Adolfo, would you fill in the blanks.

>> PRESIDENT POPE: A significant appreciation is due to Congressman Davis for his support
through this process and the Board's working with him over the course of the last few years, to be able to
obtain that funding. Some of the work that was done previously by Pete Dame in helping to move us
forward with the perspective of the shuttle program in general.

And one comment that 1 think sticks with me and 1 think others who probably heard it, that the
trolleys in and of themselves, just by virtue of visibility, increased ridership in excess of 25 percent. So,
again, to that point of helping to get people out of cars and keeping people here in Oak Park, that's
something that is certainly a positive.

Adolfo and Ray, things to add to Tom's comments?

>> ADOLFO BENAGES: He did a good job at it. He just took the thunder out of my --
[Laughter].

>> He is known to do that.

>> ADOLFO BENAGES: The only thing I'd like to add is that if approved it takes about 2 to 3
months approval time. Later on, once we go to the third and fourth year, the savings in the bid package, if
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we go ahead now, is later on. We are going for four vehicles. We actually are saving the bidding process
again because we're locking that price now.

>> PRESIDENT POPE: Okay. Greg? Okay. Thank you.
Questions? Comments? John Hedges?

>> TRUSTEE HEDGES: I'm kind of wondering, by the manager's comments, as to where we may
be headed with this program. If I remember right when this was initiated, and if vou look at the stops of
the shuttle bus, it's really around on the stops that the tourists would take. And the idea was to allow
people to go through Oak Park and visit the amenities. [t sounds more like now we are headed in a
different direction, if we're talking about commuters and expansion of the program. Is that --

>> PRESIDENT POPE: Actually, when it was adopted it was intended to do both.

>> TRUSTEE HEDGES: The primary was, the other was secondary. | was involved with that
because of my involvement with the Pleasant Home at the time,

>> PRESIDENT PGPE: Portions of it. But if you look at the southern portion of the loop, it's
almost entirely driven by trying to pick up significant locations like Village Hall and other places. And
also main concentrations of rental apartment density, which might not be -- might be more individuals
living there might be less inclined to have one or two cars. And so an opportunity to be able to help keep
them in town.

>> TRUSTEE HEDGES: The shuttle stop is at the Conservatory when it loops down there, right?
>> ADOLFQO BENAGES: Yes. | have that, if you'd like to see the maps.
>> PRESIDENT POPE: If you pass those around, that would be helpful.

>> TRUSTEE HEDGES: 1 guess the reason I'm wondering, and I'm sure there is planning involved
in this, is that at what point do we start to duplicate the existing bus system?

>> Like PACE and --

>> TRUSTEE HEDGES: Yes, And how do vou kind of have those interact, if in fact we're looking
at four buses and | heard some comment about possibly expanding beyond that, going into other parts of
the community.

>> ADOLFQO BENAGES: If I may add, typically all the routes that we have now connect with
PACE -- cannot compete with pace or METRA or anything else. The routes have to be approved by
PACE prior o any competition. The hours, you know, the actual sides of the vehicles actually are the
same capacity. The purpose was to pick up visitors, employees, people that are going shopping and all of
that So you see that through time that it's actually increasing in the ridership. And then they talked about
expanding the loop to go north and south and ['ve got another diagram for you if you want to see that,

But the whole idea is that the routes will not compete with the other transportation systems. They
will probably complement them, set up like an intercity routing, separate from everybody else.  Now, it
connects to the major routes, you know, like the trains, and sometimes we're not able to connect right at
the doors. Like by the Congress El, let's say. But that would be something that maybe we will be able to
do in the future. That's why we have to expand the program. And I have here -

>> PRESIDENT POPE: Pass out the other ones. And if you want to send those around, that would
be great.

>> ADOLFO BENAGES: The actual small dashes are the ones that show the proposed route, going
all the way from North Avenue, going around not -- close to Roosevelt Road as well, going close to
Austin Boulevard And we are discussing about traveling along Washington Boulevard as a potential.

>>PRESIDENT POPE: And that pick-up of the northeast quadrant of the Village was on the table
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originally when we first proposed the shuttle as a step that we would get, which was more focused around
from getting more folks from that quadrant into the shuttle system as a whole.

>> TRUSTEE HEDGES: At some point | assume there will be additional planning done on this.
When you look at cost of the ridership, and I assume that excludes the cost of the bus, if that's a grant, that
I saw, you know, when you're talking $3.50 or $4.00 a ride, it starts to look like the economies of it don't
work too well. '

>> PRESIDENT POPE: Again. It's been kind of proof of concept with the idea being of expanding
to the point and obtaining the demand to be able to get enough people using it so that it ends up reducing
congestion and at the same time serving a need that is more economical.

To your point, absolutely. If it's not something that can be economically supported, then that's a very
different discussion.

Ray and then Greg.

>> TRUSTEE JOHNSON: And that's where | was going to go with regards to the economics. I'm
completely supportive of the program and the expansion. 1 think it will provide a great deal of value for
the community. But if you could clarify a couple of things, because the way 1 read PACE'S letter is that
the number of trolleys is dependent upon the bids. And it's not clear to me how many {rolleys are we
bidding for this year, for implementation and then next year for implementation, or even out to '09,
because there are additional earmarks.

>> ADOLFO BENAGES: Right. The concept was to try to buy two trolleys now, if possible.
>> TRUSTEE JOHNSON: And they would go into service this year or next year?

>> ADOLFO BENAGES: They would go into service early next year.

>> TRUSTEE JOHNSON: Two?

>> ADOLFO BENAGES: Two. The issue may be that the pricing that we will be getting,
approximately $390,000 -- I mean $99,000 is that that may not be enough to purchase two trolleys, so we
are only getting one, unless the Village wants to pay that additional difference. Then in the year 2008 and
2009, we will have another increment of money coming to us, if it's been appropriated properly.

>> TRUSTEE JOHNSON: And these trolleys, if T understand this coriectly, are owned by Pace,
operated by the Village, but are expected to have a life expectancy of 250,000 miles?

>> Ten years.

>> TRUSTEE JOHNSON: What is the current mileage and length of life service on the vehicles
that we own? ) :

Can we exceed these lasting more than ten years or will the mileage exceed that quicker?

>> ADOLFO BENAGES: No. It's a reasonable expectation to outlive that 10 year, 250,000 miles.
Currently, the loops are running about 8.3 miles. Now with the intention of expanding that, it will run
more. It will goto 15 or 10. It won't reach that.

>> TRUSTEE JOHNSON: Now, in the past when we doubled the number of trolleys that doubled
our operational costs. So let's say we get two trolleys next year, are we looking then at $400,000 in
operational cost per year?

>> ADOLFO BENAGES: No. The operational - 1 think it’s - it's not raised like that. That
$200,000 includes driving, gas, maintenance, and signs, the pamphlets that you see in front of you,
marketing, there are a lot of other things involved with it.

>> TRUSTEE JOMNSON: Okay.
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>> ADOLFO BENAGES: The driver component is probably the (inaudible) of the costs that we
have.

»> TRUSTEE JOHNSON: Ultimately, where the questions lead, whether or not the contract
provides us the flexibility, if need be, to go from free to fee, So some modest fee potentially charged in
the out years, to help offset the costs, which are going to rise, to what level maybe we don't know vet.
We will get into that during the budget. But do we have that flexibility built into the language, both from
Pace's perspective, because technically they own it. But we operate it. And then also with the - well,
maybe N doesn't apply to that factor. I'm not sure. But someone can give guidance on that.

>> ADOLFO BENAGES: The reports that I've been doing for the last year or so requires me to say
how many drivers -- how many people actually ride the shuttle system, if we charge them or not. So far,
I've been saying no. So I'm assuming that if they have something that says do you charge them, that
potential is there, but I have to confirm that.

>> TRUSTEE JOHNSON: Mr. Heise, do you know if the PACE operating rules and the service
provider allows us the flexibility in the future, if need be, to charge a fee?

>> ATTORNEY HEISE: There wasn't anything in the agreement that would have prohibited us,
>> TRUSTEE JOHNSON: Well, we probably need their agreement.

>> ATTORNEY HEISE: Right. Well, I'm talking about the operating memoranda. There is
nothing there. There are detailed reporting requirements. I don't think that's their issue If there are regs
that back this up, they're not referenced in that document.

>> TRUSTEE JOHNSON: Okay. All right. 1 mean this, gets to what Trustee Hedges was alluding
to, but it's something that Trustee Pope ~- I'm sorry. President Pope --

>> PRESIDENT POPE: David. David. David.

>>TRUSTEE JOHNSON: Which is looking at the long-term operational costs. Because at the end
of four years we will not get funding to purchase these or to repurchase them, we can only assume. Ina
perfect world, maybe we will. But have we allocated the costs long-term capital and operational. And
the capital costs include that we don't have bus shelters or benches at any of our stops, whether they are
PACE or not, and that would help utilize people to take this service. | just want to understand better if we
thought through all of the various elements from a cost perspective as relates to the Village.

>>DEPUTY VILLAGE MANAGER WIGGINS: I will mention that in our meeting with PACE a
couple weeks ago, Manager Barwin brought up shelters, and PACE responded positively in working with
the Village. So we're in the process of PACE providing us information and staff beginning to work
through the process for identifying locations where shelters may be appropriate.

>> PRESIDENT POPE: Okay.
>>» TRUSTEE JOHNSON: Okay. Thanlk you.

>> TRUSTEE PATE: You had mentioned that with the earmarks for ‘06 and "07 that we were
thinking of two trolleys, but probably it would only be one. And then I noted in the letter from PACE,
and as Manager Barwin was saying, that they were suggesting perhaps that we wouldn't want to use
actual trolleys. Are we wedded to one of those or the other? Has there been some discussion? Because [
don't know what's happened with this previously. So they're suggesting that the wrapped buses are less
expensive, maybe less noisy. But, David, President Pope is making faces. So --

>> PRESIDENT POPE: I'm just making faces, because when we worked with the congressional
staff and the Congressmen around doing this, it was explicitly that we would look for the trolleys. Pete
actually presented that to the Board and that was prior direction from the Board.

>>TRUSTEE PATE: That was the piece | was missing 1 didn't know if that was an option. So it's
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not really
>> PRESIDENT POPE: Unless this Board wants to reverse that.
>> TRUSTEE PATE: But previously.
>> PRESIDENT POPE: Exactly.

>> VILLAGE MANAGER BARWIN: The wrap is just the wrap. You still need to have a transit
vehicle that looks from the outside like a trolley, but when you get inside, it's a bus.

>> TRUSTEE PATE: It's a bus, right. And a point that | would want to make, and [ want to be
consistent as we look at expanding these routes and things, that I hope we will reaily think about creative
and relevant ways to market this so that we can get people thinking about using these services, rather than
taking their vehicles or walking Because that's going to, | think, be a real key to making this switch from
this just being something that is cute to look at and for the tourist, and something that is a viable
transportation alternative that is going to have a lot of benefit to the Village.

>> PRESIDENT POPE: That's a really great point and helpful to keep in mind that it's one piece of
an overarching strategy. So when you combine this, for example, with an expansion of car sharing or | go
in the community, then if somebody needs to get a distance outside the community, they have an option
to do that. And at the same time if they want to stay within the community, they have an easy option to
do that as well. John/Jon and then Ernest.

>> TRUSTEE HEDGES/HALE: [ see we have the map with the new routes or alternate routes.
Where are we in the planning process? What stage are we moving forward towards this?

>> PRESIDENT POPE: Nothing on this piece of paper is locked in stone. Ray just pointed out to
me that both West Suburban and Qak Park Hospital are not on these, and that would be something that we
might want to think about as key employment centers in the Village and also as areas that individuals
need to frequent regularly.

>> TRUSTEE HEDGES/HALE: So there is a timetable?

>> PRESIDENT POPE: Adolfo, is there a timetable when we need to finalize route information
here or that is something that can be handled going forward? Tom?

>> VILLAGE MANAGER BARWIN: 1 may not have this accurate. But 1 think af this point our
thinking was to replace some of the aging vehicles with these new vehicles. So in the end here, when the
new vehicles come online, we will have about the same number of vehicles.

So we're proposing some analysis, too, of what the current program costs, on a per ride basis, and get
back to you hopefully by September in our budget process. So if you want to tweak this up, down, East,
West, you'll have some good information to work on and the audit will have been presented by then and
you'll know our financial situation. So I guess this is another issue coming at you and probably in the
September, October time frame.

>> TRUSTEE HEDGES/HALE: Thank you.

>> TRUSTEE MOORE: So we get these monies through a grant to purchase these buses. Were
there monies allocated for maintenance or do we have to take up that cost? 1 notice here it says that we
shall maintain the vehicles in good mechanical condition and we're responsible for paying for all costs. Is
there any provisions for getting additional funds to support this or do we have to take up that cost in our
budget?

>> ADOLFO BENAGES: The cost has to be taken in our budget for maintenance. When [ asked
PACE the question, can I use those funds for maintenance and operations, they indicated to me that no, it
was only for purchasing vehicles.
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>> TRUSTEE MOORE: And do you have some notions about what that will cost us for one bus or
two buses or four buses?

>> ADOLFO BENAGES: | can share with you that through a memo what that actually is.
>>» TRUSTEE MOORE: Okay. Thank you.
>> PRESIDENT POPE: Greg?

>> TRUSTEE MARSEY: 1 just wanted to get a little clarification on the ownership scenario. So it
sounds like the grant provides money for PACE to purchase the equipment and then we agree to maintain
it and operate it.

>> Correct.

>> TRUSTEE MARSEY: How does any liability if somebody should get hurt trying to get into the
bus or get off the bus? Are we solely liable then? Since we're not ownes, is that a more complex.
situation?

>> ATTORNEY HEISE: There are three pages of insurance requirements in this document.

>> PRESIDENT POPE: Which Mr. Heise would be glad to read to us this evening, should we
desire.

>> ATTORNEY HEISE: All of which are our obligations. And it acknowledges the ability to self
insure as well. Most of those -~ most of the limits we far exceed presently

>> TRUSTEE MARSEY: Thank you very much. You said earlier that the goal was to buy two with
the funds that we have available going into next year. But the bid process wili be run by PACE. They
will decide how many they can acquire, based on the bid process. If there is an overage that requires a
second bus, when would that request come to us and do we need to preemptively think about sone
contingency going into that before the budget session?

>> ADOLFO BENAGES: That would be a good idea. There are two trends of thoughts. One is that
you can purchase a troliey for less than $200,000. PACE thinks on the other hand, no, we will not be able
to do that. So if you think like PACE, we're not going to be able to reach two trolleys. The trolley idea is
that you may have the opportunity to expand the routes, to increase the frequency of the vehicles. We can
keep some of the vehicles that we have now. The vehicles require maintenance, you know, they require -
they may break down, There will be an accident. They may be certification issues that we have to take
that vehicle out. So having the vehicle fleet just for the requirement of the route or routes that we are
going to put in place and having something on the side to be able to make sure that we have got the
coverage is a good idea.

>> TRUSTEE MARSEY: So you would recommend having some contingency for the acquisition of
the second vehicle potentially going into the - well, for the 2008 budget year?

>> Right.

>> TRUSTEE MARSEY: And if we can only acquire one and we have a surplus of funds that we
had available for 2008 as a result, do we lose that surplus or does that go back into our available pool for
next time?

>> ADOLFO BENAGES: My understanding is that the funds are appropriated. So my
understanding is that it's part of the whole pot to use.

>>TRUSTEE MARSEY: It will be good to verify if we can roll the funds map into 2009 if we need
to. Regarding route approval, [ assume that the purchase is contingent upon route approval by PACE. So
they have to approve this first and then they go to bid or how does that work?

>> RAY WIGGINS: Just a point of clarity. | believe you have two maps in front of you. One
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provides you the current route. The second provides you a proposed expansion of service this
memorandum of understanding that you have in front of you contemplates the continuation of the current
level of service, not an expansion of services as is being proposed on the second map. So unless there is
direction from the Board as well as some contemplation of additional resources, we're moving on the
track of continuing the same level of service.

This memorandum also contemplates swapping out existing buses for new trolleys. Adolfo tells me
that we can potentially hold on to the existing buses that we have a little longer, and that may be one way
of expanding services or helping us to get there. But, curtently, we're looking at continuation of the
current level of office.

>> TRUSTEE MARSEY: So going into next year, if everything goes as planned, we retire the aging
vehicle, we pick-up two new larger units to do the same route, with no expansion. Each with the capacity
to hold more passengers than the vehicle its ring,

=>> Correct.

>> TRUSTEE MARSEY: And our maintenance cost may go up because of the size and the amount
of gas that they will draw, which will be more than the existing vehicles, since they are larger, but it's
essentially the same operation.

A couple Board members are interested in expanding the routes as quickly as we can. | don't think
I'm going too far in saying that, based on some of the conversations that we have had via e-mail regarding
this. So the proposal is interesting in that it does show a quite large expansion into the northeast corner
and into South Oak Park, south of the expressway.

The question is if we went forward per plan, is this route approval contingent on the acquisition of
the vehicles or could we approach PACE with this after we acquired the vehicles, and with their approval
make this change midyear, let's say?

Or is this something that needs 1o oceur at the time of acquisition?

>> ADOLFO BENAGES: | believe PACE was waiting for the Board to approve the memorandum
of understanding. and then allow us to go back to them within the next week or so 1o be able to discuss
the actual conditions that they put on us regarding the service. So 1 think we have opportunity to actually
meet that topic. Could we expand it, are they going to come back to us and say let us look at the routes,
let us Jook at the turning radius of the vehicles, let's see it you can actually do what you intend to do.

>> PRESIDENT POPE: Tom, did you have something else on that?

>> VILLAGE MANAGER BARWIN: Just to add on. | think. Whenever we want to discuss this or
consider changing the routes, we have an open door with PACE. And I think they would be happy to sit
down and review them. And we may want to tap their expertise on route selection in the future.

>> PRESIDENT POPE: Greg?

>> TRUSTEE MARSEY: And that keys up the last question | have, and that's how to determine
expanded routes. I'm assuming this just came from parking services? This is parking services notion of
where we might expand?

>> ADOLFO BENAGES: That was done early in the year, in the meeting that I had with the
community leaders, and it was just to say tell me what you need, tefl me what you think. And ...

>> TRUSTEE MARSEY: Okay. That's heipful. And thinking about what PACE will do with this, |
just want to make sure | understand how they evaluate the routes. Because they don't want us to compete
with their existing routes. That makes sense. But are they inclined to include systems that feed their
routes, by dropping off people at bus stops, or are they looking at something separate, as was mentioned
earlier, where you have a tourist based route, which is not, clearly, an overlap with mass transit?
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>> DEPUTY VILLAGE MANAGER WIGGINS: I don't know that we can answer that question
tonight. However, | don't think that PACE would be opposed to some feeding of their system. I think the
issue is to make sure that we're not competing with them,

>> TRUSTEE MARSEY: Okay. And I guess the next thing to find out would be how they would
feel potentially about bringing commuters to the CTA stops as well. Because I know the relationship
between those two organizations is stormy at times. So just end with a thought. And that is that my
personal preference is to provide a means for commuters to get to the bus stops and train stations in
morning and evening rush hour to alleviate the burden on the roads and the other things that flow from
that. Thank you,

>> PRESIDENT POPE: I agree. And the benefit of PACE in the situation, is that you can climb the
food chain in the CTA and discuss how to do that. TRUSTEE HEDGES/HALE?

>> TRUSTEE HEDGES/HALE: It looks like you have to do additional expansion. It doesn't start
until 10 o'clock and stops at 5:30. So we are talking about commuter, so we are not only talking about
expanding the routes, but expanding the time period. It has to be a sizable expansion.

>> PRESIDENT POPE: And that's an issue that came up in the context of helping to support some
of the area business districts in trying to ferry people to the downtown or to the avenue during the evening
when there might be people wanting to go for dinner and other things. So lots on the table. This is one of
those moments if Galen was here, he would be quoting Shakespeare. There is a tightening of affairs of
men when taken. And I would suggest that if it's not a significant financial difference, that we
aggressively look to try to abtain both of those trolleys that we're looking for so that we can really move
forward with the visibility effort so we can enhance the ridership and help move us down that path. But
again, that is a discussion that we will be able to take up as we go through the budget process.

Anybody else? Everybody okay? Okay. Sandra?

>> VILLAGE CLERK SOKOL: 1don't have a mover and seconder.
>> PRESIDENT POPE: We don't? Sorry about that. Could I have 2 motion?
>> TRUSTEE MOORE: So moved

>> TRUSTEE JOHNSON: Second.

>> PRESIDENT POPE: Sandra?

>> TRUSTEE MOORE: Yes.

>> TRUSTEE JOHNSON: Yes.

>> TRUSTEE PATE: Yes.

>> TRUSTEE MARSEY: Yes.

>>TRUSTEE HEDGES: Yes.

>> TRUSTEE HALE: Yes.

>> PRESIDENT POPE: Yes.

That brings us to item M. Resolution authaorizing execution of an option to extend the agreement for
provision of public transit services with MV Transportation Incorporated. Could I have a motion?

>> TRUSTEE JOHNSON: So moved.
>> PRESIDENT POPE: Is there a second?
>> TRUSTEE HEDGES: Second.
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>> PRESIDENT POPE: Adolfo?
>> ADOLFO BENAGES: The --
>> PRESIDENT POPE: And you can, at 10:02, if you could keep it brief, that would be great.

>> ADOLFO BENAGES: I'll keep it brief. This contract is basically giving the Village the
opportunity to have people have transit vehicles. Without that, there is no transportation system in place.
We are going back in times to a change order based on an agreement that was authorized in December 8,
2003, by the Village Board, authorizing the provision of transit public service. And that document did
allow for additional change orders through time. This particular one expired earlier this year. So right
now, finally, because of changes in the organization, we are bringing this up with you at the same time as
Pace, by coincidence. But basically, what this does is provides me with the means to the Village to
actually keep driving those vehicles. There is a lot of requirements by Pace on those drivers that they
have to pass several tests, and we have been keeping track of how many riders we have, based on the
contract language that we have with them. They supplied us with monthly reports, telling us which stops
and areas that they drop-off and pick-up people. So we analyze that data.

And we have asked for monthly reports to PACE for para-transit and othes transportation systems in
place.

>> TRUSTEE JOHNSON: The tracking of ridership. I've ridden the shuttle and I believe it's a
manual process. It's just keeping ticks.

>> ADOLFO BENAGES: Itis. At the low end.
>> TRUSTEE JOHNSON: How do we validate that those numbers are accurate?

>> ADOLFO BENAGES: Do you mean how do we audit it? We attempted to do that a couple
times. With the staff of one | have not been able to actually do that very efficiently, because everybody
knows me. And everybody -- it's like in the garages, everybody sees my car, everybody sees me, so I've
got to take another car. So we were thinking about different ways of how to actually validate those
figures. All I can say from my side is that they are actually increasing, and [ can see from the numbers
from the spread sheets that they don't seemed to be intentionally increasing, per se. So it makes sense.

But I have to go out there and encourage somebody else to actually do that, to validate that.
>> TRUSTEE JOHNSON: That secret shopper, if you will.
>> ADOLFO BENAGES: Well, we intend to do that.

>> TRUSTEE JOHNSON: | mean, it gets to the earlier point about validating not just the ridership
numbers, but then also surveying riders in regards to why they are using the shuttle. 1 would surely, as
President Pope mentioned, reducing congestion or are we providing transportation to people who don't
have a car anyway? | stress that it's a good thing., Providing home with mobility is very important,
especially with shuttles that allows People with Disabilities more access than they might otherwise have.

But do I think at some point, and I'm glad to hear that we have flexibility potentially for a modest fee
service, where you can really accurately track ridership more accurately, | hope, and also help geta
handle on costs.

>> PRESIDENT POPE: Greg?

>> TRUSTEE MARSEY: I'm just trying to imagine you in dark sunglasses and a fake wig. It
wouldn't work!

Just a quick question about the company that we want to re-up as the operator for the shuttle service.
Do they provide maintenance on the vehicles as well?

>> ADOLFO BENAGES: Currently, I struggle with -- we have two types of vehicles. One is the

350f 38



Transcript of the Board of Trustees Meeting of the Village of Oak Park, July 2, 2007

vans, the para-transit. The para-transit is the larger vehicles. 1 was using the local mechanic in town to
actually provide maintenance. | had problems with the vehicle, so I figured that [ needed to change it.
And MV Transportation actually stepped up and they qualify to actually maintain that vehicle under
PACE.

On the other hand, the vans are maintained by Public Works. So we have two sets of maintenance
tracks.

>> TRUSTEE MARSEY: And we sorted out potential mechanics unions with the people doing that
and the transportation companies as well. It hasn't been an issue?

>> ADOLFO BENAGES: [t hasn't because Public Works has not touched the paratransit vehicle.

>> TRUSTEE JOHNSON: January 25,08, is when this contract is being extended to, correct? Just
basically a one-year extension?

>> ADOLFO BENAGES: Right.

>> TRUSTEE JOHNSON: It expired in January of '07. Are we at a point where we should look at a
new request for proposal to compare costs?

>> ADOLFO BENAGES: 1 agree that we are.
>> TRUSTEE JOHNSON: And we are?

>> ADOLFO BENAGES: Yes. The timing of PACE, the trolleys and trying to make sure that
everything keeps going that is supposed to keep me from doing that. At this point in time | feel better that
I'm able to do, to actually seek or prepare to seek proposals.

>> TRUSTEE JOHNSON: Is that something that you think we will have in time for the budget
preparations later this year? So that we can have the '08 budgeted amount if need be enhanced, hopefully
with reduced costs?

>> ADOLFO BENAGES: [ think so. I've just got to work the details out. Yes.
>> TRUSTEE JOHMNSON: Okay. That would be great. Thank you.

>> PRESIDENT POPE: Anybody else on this? Sandra?

>> TRUSTEE JOHNSON: Yes.

>> TRUSTEE HEDGES: Yes.

>>TRUSTEE HALE: Yes.

>>TRUSTEE PATE: -Yes.

>> TRUSTEE MOORE: Yes.

>>TRUSTEE MARSEY: Yes.

>> PRESIDENT POPE: Yes, '

Adolfo thank you very much, Ray, thank you.

That brings us to the end of the regular agenda and to our Call to the Board and the Clerk. Sandra?

>> VILLAGE CLERK SOKOL: Just a very brief update on our vehicle sticker collections. June 30
was the final day. They are still coming in. So please, folks, still come in, or you will be ticketed. And
fees will go up, double the price. So $45 becomes $90.

[ would like to just tell the Board and the manager and anyone else who cares that our staff, on
Friday, at the counter, handled 1,182 people. And we had 132 online, that was just Friday. And
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To make sure it's working properly.
>> VILLAGE CLERK SOKOL: | hope everybody here has.

>> And we received our stickers today. So they were very -- it was all very prompt and a seamless
process. So great job.

>> VILLAGE CLERK SOKOL: Thank you.
>> PRESIDENT POPE: Tom, anything?

>> VILLAGE MANAGER BARWIN: Ditto to complement Sandra and her staff for hustling. And
I know we will continue to try to make it user friendly for the customer and citizens. But speaking of
fireworks, just a little quick plug. If you want a colorful explosion of flavor in a dining experience, get
down to Harrison Street and check out Trattoria 225. It opened last Thursday, but Friday night, the place
was jam packed. And [ grew up making Pizzas at my uncle's pizzeria. And I made thousands, but [ never
had a better pizza a. That is on Harrison Street, just west of Lombard, across from La Majada. And
thanks to OPDC for getting that opened on time and all of our building and property standard department
inspectors who got coordinated and got it done.

And best wishes to Craig and Elizabeth Charlton for that fine establishment. Trattoria.
>> PRESIDENT POPE: 1 can tell you that the corn is knee high by the 4th of July.
>> VILLAGE MANAGER BARWIN: Good to hear.

>> PRESIDENT POPE: I'd entertain a motion to adjourn to an executive session of the Board for
the purpose of property disposition.

>> TRUSTEE HEDGES: So moved.

>> TRUSTEE HALE: Second.

>> PRESIDENT POPE: All those in favor aye?
{Chorus of ayes.]

Thank you very much.

[End ot Board meeting, 10:15 p.m. CDT]
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The Village of Oak Park 708 383 6400
Oak Park Village Hall Fax 708 383 6692
123 Madiscn Street TTY 708 383 0048
Qak Park. lllinois 60302.4272 village@vil oak-park i us
DATE: July 10, 2007
TO: Thomas W. Barwin, Village Manager

FROM: Craig Failor, Village Plamqu
Community Planning and Development

Re: Harrison Street — Urban Design Project Presentation

In October 2005, the Village Board discussed the potential of catalyst projects for four business
districts: North Avenue, Roosevelt Road, Harrison Street, and Chicago Avenue at Austin
Boulevard. In 2006 Chicago Avenue at Austin Boulevard was the recipient of approximately
$2.7 million in public improvements, the first of the four corridors. Currently North Avenue is
under construction with the first of a three phased median and streetscape improvenient project
in conjunction with the City of Chicago. The Roosevelt Road Advisory Committee is currently
being formed and will begin discussion regarding public improvement along this corridor for
2008.

In February 2006, the Village Board initiated an urban design process by holding a public
meeting in the Harrison Street business district to gather public input on implementation ideas
for the Harrison Street corridor. Shortly after that, the Harrison Street Business Alliance
provided their list of priorities for the corridor. Based on those ideas, the Village Board directed
staff to prepare a Request for Qualifications (RFQ). The RFQ was prepared and sent to six
selected firms in November 2006. Three firms responded in December 2006.

On January 10, 2007 four members of the Harrison Street Business Association interviewed the
three candidates. Planning and Business Services staff attended the interviews held at Village
Hall. The interview panel selected The Lakota Group, Inc (Lakota) to prepare the urban design
report. Lakota began the process in April 2007 with direction to conclude the process within
three (3) months. Their directive was to focus on three objectives for the Harrison Street
corridor; pedestrian lighting, gateway features, and unification of the corridor. Their attached
report represents those objectives. After meetings with the community and business association,
the consultant created a plan with a list of improvements based on the objectives and public
reaction. The proposed improvements are prioritized and costs for implementation have been
provided.

Forthcoming is the report for your review and consideration prior to the presentation. After the
presentation, staff will be seeking direction to pursue the top priorities identified by the Village
Board which may include the need to hire a consultant to prepare any necessary construction
drawings as well as authorization to purse the purchase of the approved features. It is staff’s
recommendation that the five gateway features ($425,000) be the first feature installed along the
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corridor, with the pedestrian lights ($451,600-$545,200) to follow in 2008. NOTE: The Village
is involved in a pilot lighting program for streetlights on Lombard Avenue near the Village Hall.
It is anticipated that, if the pilot lighting programs goes well, which we should know in a few
months, that these lights could be used along Harrison Street in a more extensive pilot program.
The lighting subject of the project is florescent lighting which generates a much lower wattage
than current lighting, meaning a reduction in cost, but would still provide the necessary
ilumination. More information on this topic can be obtained from Jim Budrick, Village
Engineer.

The Consultant will be in attendance at the Board meeting of July 16, 2007 for a presentation to
the Village Board and representatives from the Harrison Street Business Alliance. The report and
appendices will be sent out on Friday afternoon; however the report only will be available on-
line at http://www.oak-park.us/Community_Services/Harrison Design Plan htm beginning
Wednesday morning June 11, 2007. The appendices will be uploaded by the end of the week.
If you have any questions regarding this prior to the Board Meeting, please contact me at x5413.






